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Chair's Report

| was privileged to take over the role of Chair of Jobs South West Inc at the
beginning of 2022. | inherited the role from my predecessor, Julie Mitchell,
who has capably provided leadership and governance to the organisation

for 10 years. | acknowledge her work, guidance and role modelling she has
provided for myself as | take on this important task.

I am delighted to present the
Chair's Report for Jobs South West
Inc (JSW Training and Community
Services - JSW) which outlines the
programs that the organisation
has delivered during the year and
highlights the achievements and
accomplishments in 2021-22.

It was a two-speed year with the
first six months of the year being
subjected to COVID restrictions
which were eased as the year
continued. It was mandated by the
State Government that all workers
in the community services and
training sector were to be COVID
vaccinated; consequently we lost a
few staff who declined to take up
the COVID vaccination. One has

since returned following the lifting
of the mandate. COVID presented
us with procedural challenges
and we needed the ability to
pivot quickly as the landscape
and Government's response to
the virus changed. Consequently
we developed and amended

very robust COVID policies which
ensured that all staff were
cognisant of the vaccination and
isolation requirements on an on-
going basis.

The already tight labour market
particularly in the mining sector
has created the second worst
labour shortage in the world here
in Australia. JSW has suffered from
the very strong skills shortage

environment with trainers for the
registered training division being
particularly hard to attract; this has
resulted in the suspension of some
of the planned training for the year.
We have certainly been affected

by the ‘Great Resignation’ which
reports a record number of people
leaving jobs since the beginning of
the pandemic. According to one

of the largest surveys of the global
workforce one in five workers plan
to quit their jobs in 2022 mostly in
pursuit of higher salaries but also
for enhanced working conditions.
JSW has suffered from this trend
with a higher than normal staff

turnover.



Despite the difficult staffing
environment, the organisation has
continued to thrive and continued
to provide a major contribution to
the people of the South West of
Western Australia in terms of their
well-being & skills development.
The organisation continues to

be one of the major charities in
the region with the unpublished
Geographe for Purpose Report
identifying it as one of the 30
largest charities in the South West.

| acknowledge the commitment,
devotion and professionalism
shown by staff at all levels in the
organisation. | would like to thank

my fellow Board members, the CEQ,

General Manager, Chief Operations
Officer, Program Managers and
staff for the outstanding loyalty
and support they have given to
the Organisation as it continues
to provide valuable and important
services throughout the South
West of WA and the Peel regions.
Not-with-standing the problems
presented to it, JSW continues to
prosper, and | wish the staff and
clients continued success and
achievement for the coming year as
they continue to ‘make a positive
difference’ in their community.

2 Candurett

Richard Cardwell, September 2022
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| hope you enjoy Jobs South West
Inc's Annual Report for 2021-22 as
much as we enjoyed delivering

on our Vision “to make a positive
difference’. It was indeed a tough
year with the first half of the

year being influenced by COVID
restrictions and the second being

a virtually ‘back to normal’ scenario
with program delivery returning to
face to face and staff returning to
the office. However, we did learn a
lot and from great challenges come
great opportunites; and we have
been able to build on the challenges
of the year by improving our systems,
updating our policies, finding new
ways of working and innovative
solutions to the problems we faced.
As a result, we are moving forward

in a stronger, more flexible stream-
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lined position than ever before.
This report outlines the activities
that took place in the financial year
2021-22. It outlines the projects
that were undertaken to achieve
our organisational strategic
priorities and summarises the
milestones, successes and key
events that shaped the year. The
Annual Report is developed to
report on the implementation of
planned initiatives, operational
goals, strategic priorities and
resource allocations that measure
performance through key
performance indicators in the

organisation.

External factors have influenced
us during the year, in general

the Australian economy has
experienced a roller- coaster of a
year with inflation becoming a key
economic and social factor, labour
shortages and low unemployment,
yet paradoxically high youth
unemployment, influenced our
services, staffing and financial

position.

Across the region there are similar
challenges in all sub-regions
including lack of qualified staff,

chronic staff shortages and lack

of interest in NDIS and other
community services positions,
coupled with transport and housing
challenges. As a whole region

the unemployment rate is 5.1%
(October 2021) this is an increase
of 1.7% on the previous year and
higher than Western Australia at
4.5%. Youth unemployment is high
at 14% compared with 10.7% for
the whole of Western Australia.
Challenges and risks include lack
of local opportunities and training,
under-skilled and unskilled clients
and clients with extreme barriers
to participation in community life.
The largest employing industries
in the region are health care,
manufacturing, retail, construction

and mining.

Key issues for vulnerable young
people include issues associated
with family dysfunction, child
protection concerns, mental
health and social and emotional
wellbeing, disability issues, parental
offending, inadequate housing

or homelessness, economic and
social disadvantage. For many
Aboriginal young people there are
additional challenges associated



with living in a regional area
including intergenerational trauma
and disadvantage across many
health and wellbeing indicators.
Our observations are confirmed in
the WA Government Department of
Communities Youth at Risk Strategy
2022-2027.

The region is experiencing workforce

demands in other Industry
sectors despite COVID-19 impacts.
These employing industries are
Horticulture and Viticulture, Food
Manufacturing, Civil Construction
and the Health Care sector.

The current available workforce

is mismatched to the skills
requirements for the available
jobs. There is forecast to be large
scale civil construction investment
over the next three years that will
provide employment opportunities.
In addition, work in Horticulture
and Viticulture can be short term
and seasonal and not provide long
term job security. These roles have
been traditionally filled with a
largely imported flexible and mobile
workforce.

Youth have been affected

disproportionally by COVID-19 as
they held jobs in highly affected
sectors such as Hospitality and
Retail. It remains difficult to return
into these sectors that are yet to
meaningfully recover from COVID-19
impacts, meaning effort is required
to transition the labour pool

towards employing sectors.

In the first part of the year |
continued to participate in the Local
Taskforce. This group identifies

key employment priorities, local
labour needs and designs potential
solutions. This will be supported
through information provided by the
National Skills Commission and the
National Careers Institute.
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With regional WA having its own
unique challenges, the State
Government committed to hold a
series of targeted Regional Skills
Summits across Western Australia
over five months between August
and December 2021.

The South West Skills Summit was
held on 30 August 2021. It was
hosted by Terry Healy, Parliamentary
Secretary to the Minister for
Education and Training and Don
Punch, Minister for Disability
Services; Fisheries; Innovation and
ICT, Seniors and Ageing and Member
for Bunbury. The South West Skills
Summit was attended by industry
leaders from across the region.
Participants identified practical
actions to address the demand

for skilled workers to support

the region’s strong economy and
keep local industries globally
competitive for the future. The
Summit resulted in the creation of
the South West Bunbury Regional
Coordinating Committee which was
put into operation to implement the
findings of the Committee through

a comprehensive Action Plan, | have
been sitting on this committee
throughout the year.
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Operationally, the environment

has allowed us to make positive
change. With the recruitment of

a Chief Operating Officer we have
concentrated on enhanced delivery
of our corporate services which

has allowed us to modernise our
financial, HR, WHS, IT and governance
structures. Together with our sister
association, Bunbury Regional
Community College we are delivering
shared services at a professional
level and with financing experience
we are now making the most of our
surpluses and banking relationships.

Thanks to Lotterywest providing

us with a COVID recovery grant to
update our IT and computer systems
we have implemented innovative
technological solutions. All staff and
students have new lap tops which
enable fast connectivity to allow us
to maintain close relationships with
staff and clients at remote locations,
working from home and working

in lockdown situations. We have
migrated to Office 365 and the use

of Sharepoint as a central repository
for all our data. The use of TEAMs,
OneDrive, shared documents and chat
have allowed us to make much better
use of on-line meetings and instant
communication between individuals
and teams.

We have also re-contracted Onsite
Computers for our IT Managed
Services and Cyber Security. They
have provided an enhanced offering
with an IT support ticketing service,
training, monitoring, cyber security
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and guaranteed response times. Of
course, this comes with an enhanced
pricing package!

Part of the IT grant we received

from Lotterywest was to implement
a Learning Management System;

the rationale being that during

lock downs clients and students in
training could study remotely. After
extensive research we decided

on Cloud Assess, an easy-to-use
LMS designed for the development
and assessment of practical skills.
Specialising in on-the-job training
and the requirements of the desk-
less worker, Cloud Assess presents

a seamless learner experience. It
was attractive to us as it is a blended
learning platform which integrates
directly with VETTRAK which will
streamline processes and will ensure
compliance as all student data

can be collated and exported in
various different forms to be used as
evidence. It will trigger Vettrak each

time a unit is completed by a student.

However, the system does need to be
populated by the RTO. This is a time
consuming operation as all training
and assessment resources need to
be customised into the Cloud Assess
format and uploaded to their site and
finding the time to implement this is
difficult.

During the year we had some changes

to properties with a move to a
new property in Busselton and the
acquisition of additional space at

Lottery House.

A massive achievement during the
year has been the NDIS registration,
Issued pursuant to section 73E(4)
of the National Disability Insurance
Scheme Act 2013 (NDIS Act), which
permits us to deliver the following
services:
Access & Maintain Employment
Development of Daily Living &
Life Skills
Community Participation & Social
Activities

We are now registered as an NDIS
provider of the above services
until 2025. Strategically, this is

a substantial achievement as it
creates a major new unit within
the organisation’s structure and
represents a sustainable pathway
forward to continue delivering our
core services through a different
paradigm and funding pathway.

During the year we were also
fortunate to receive funding from the
National Careers Institute Partnership
Grant Funding scheme to provide
services to schools through our
innovative Careers of the Future
Program. Career Practitioners work in
schools with primary school students
and disadvantaged students aged
13-17.

Training and Jobs and Skills

continue to be our major funding



streams. Training has continued

to be challenging with the need to
implement the changes to training
packages, difficulties in finding skilled
staff and the complex compliance
environment. However we remain
committed to the delivery of
registered training services to equity
groups in the region. We retained our
excellent working relationship with
South West College of TAFE for the
delivery of the Jobs and Skills Centre;
we are now predominantly delivering
the services from TAFE colleges in
Bunbury, Margaret River, Manjimup,
Collie and Narrogin. We continue

to deliver the services in schools,
community contexts and from our

sites in Busselton and Bunbury.

We were required to re-tender for
the Jobs and Skills service during
the year and we have successfully
retained the South West services
with a new contract which was rolled
outin July 2022. Additional Jobs and

Skills services were also implemented

to assist the Department of Training
and Workforce Development in their
just transitions in Collie for the coal
industry and the timber workers in
Bridgetown and Manjimup. Through
a partnership with the Department
of Education and the Jobs and Skills
Centre we have continued to provide
our regular Jobs Bulletin on the JSW
website.

At the conclusion of another busy
year the organisation remains in
excellent health. It has been a
foundation year implementing new
processes and structures on which
to build a stronger future. This robust
scaffolding leaves us in good stead
as we face the disturbing trinity of
external factors of rising inflation,
higher interest rates and the global
unrest.

I would like to thank my team for their
hard work in difficult circumstances.
Special mention must go to the
Executive Team who have worked
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tirelessly to maintain service delivery
through tough times and have
withstood the operational tsunami
which heralds cultural change. There
is an amazing commitment from the
JSW team who demonstrate a love

of their jobs, fellow team members,
clients and the work we do. It takes

a special type of person to do the
work we do and | wholeheartedly
acknowledge, thank and congratulate
each and every team member for
the fantastic job they have done this
year, for building sustainability for
the organisation and for giving JSW
and its clients a stable future to look
forward to.

I would also like to thank the Board

of Management for their governance,
support and oversight during the year.
I look forward to a prosperous year

to come.

pc_s’j’@d/“%

Posy Barnes, CEO, September 2021
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Compliance
on training

Services accessed the
Jobs & Skills Centre

Bourke Street Training
Centre is at full capacity

raised by the alternative
Education Programs

4871

Total number of people who
received a service from JSW

who commenced a training
course recieved a

O
N

95

were in the 16-24 age range

Students enrolled
in the Alternative
Education Program

0010

People undertook
work experience

traineeship

People enrolled in a

Of enrolments were
indigenous



"Your passion for working with
the Aboriginal students also
came through when | was
speaking to you about your job.
You have to travel lots across
the region, and this takes a lot
of dedication."

"It's not actually often that
colleagues go out of their way
to mention something like this
5o, | thought it was important to
capture that and let you know
you are doing a great job."

"Maegen helped me when | was
at one of my worst places of

my life, she helped me piece

it all back together, she was
never judgemental and always
supportive, she knew the right
services to help connect me

to. She helped me re-engage in
school, she worked with student
services to modify my timetable,
which took so much pressure
off, she really listen to me and
helped me find the things | love
doing"

"hi sarah sorry for the late
response but just completed my
weekly planner board, thankyou
again for it and working with

me you've been a big help, |
appreciate you heaps )"

"l appreciate all your help with
getting J through and | hope you
have a great weekend."

"I had some very positive
feedback today from the doctor
in Collie who stated an overall
improvement in T's work while
covering reception. T should be
very proud of this feedback."

"Thank you so much for all your
support with the trainee'’s you
have been amazing!"

"Hope you and H (support
worker) and your families are
doing amazingly and remaining
forever healthy. You two are a
big part of my future success
and still on my journey to
conquer the planet."
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"Bought my first snake a while
ago and only just now found the
posters we made and had to
message you!"

"Doing my 4 years
apprenticeship for heavy diesel
and afterwards heading to
mortgage brokering, much more
money involved and much much
easier.

When | make my first million I'm
coming to find you and H and
show my gratitude. | hope your
kids find it cool there mothers
drive super cars.

Stay safe to the both of you
remain forever healthy."

"Thank you very much for

your assistance with the new
resume you did an awesome
job. I submitted it in person
and before | finished this
morning | got a really positive
and promising call from the
manager. | also received
feedback that is was one of the
best resumes they had seen."
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"Just want to say thank you for
your recent assistance, Thank
you for your understanding
and support.

"I've just had C from the

new APM Office call me. She
couldn’t stop mentioning how
great the resume’s you and the
ladies have been producing
are!"

"l would like to thank you for
the time you took to get my
resume looking professional
and in order. With your help, |
am pleased to announce that |
was successful for the position
of Employer Engagement
Consultant for atWork
Australia."

"l thankyou hugely (is that

a word?) For the welcoming
advice. But you're the first
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person who's actually gone out
their way to give me a hand.
And i appreciate that! I'll be
looking at these links for more
information. Thankyou again
for going out of your way and
it's been a pleasure! Cheers "

"Hi Sandra - Thank you so
much for working with Eat the
City workplace this morning
and afternoon. Your patience
and guidance was greatly
admired by not just myself, but
my work colleagues as well."

"You have shown
understanding in how each
person needs to progress."

"You are to be commended."
"Thank you so much for

your time on Friday, i really
appreciated the help and

advice. The resume is fantastic
and I'm keen to get it out there
and see if i can get some bites
now. You will certainly be
hearing again for me and ill give
you an update when i can find a
nice change."

"Good news | got the job with
Recruitwest, | start tomorrow
doing little be of labour work for
a few day and then on going on
tower crane job in Busselton,
thanks to you."

"Maegen helped me re engage
in school and helped my start
my mental health journey,
Maegen spent time with me and
supported me to reconnect with
my family.

We spent time looking at things

| like and really listen to me
when | was hurting,
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Above is a document from student KL; we ask departing students to outline what were their barriers in attending
school and what they feel are their successes while on the program.

Maegen helped me and my family when | had

a suicidal attempt. That was a really hard time,
but she helped find the right support, we made
a safety plan and | had a good Idea on who | ask
for help and how."

"The client spoke very highly of the staff
member and said she was so helpful last
time that she knew she'd be the right person
to speak to again now she is in this new and
different phase of her life!"

"l am so appreciative and grateful for your
assistance, help and response with cover letter,
resume, emails and your time and effort. This
has given me such lift. Thank you so much."

"E got the job at SWAMS as a Medical
Receptionist and starts Monday....Its her dream
job, she is so grateful."

"Maegen and me have the best connection, |

am a very reserved person, Maegen spent time
slowly getting to know me and never pushed me
to fast, she has helped me understand my skills
set and superpowers, with the help of Maegen |

was able to begin one my passion in acting, she
helped me connect with the Manjimup Rep Club
where | am performing in Mumma Mia. | am now
feeling confident enough to spend time in social
setting alone, and | would of never done that

before."

"K presented as transgender which meant that
they were bullied and shunned in the school
environment. As a consequence, K spent two
years remote learning from home before joining
the Job Ready program. During their time at JSW
K successfully completed the full qualification
and is due to attend TAFE studying Business
Administration. K also made many new friends
in class and demonstrated true leadership
qualities while on the program."

TB was a Job Ready student in 2021. When

T joined the Job Ready program he had
disengaged from school, had very low self-
esteem and would describe himself as stupid
and not capable of getting a job. With support
T successfully completed the Certificate Il in
leadership and started work on a building site
as a trade assistant."
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Innovative Programs

01 » Providing diverse and innovative programs

Building Relationships

Supporting mutually beneficial relationships

and partnerships with other organisations, the

community, students and clients, business,
02 » media, Governments and other stakeholders

Excellence

Continously improving the way we do business
03 » and deliver our services

Corporate Sustainability

Social, environmental and economic strategies
O 4. are implemented to achieve sustainability

Good Governance

Maintain focussed and transparent governance

05. systems along with a corporate culture that
drives innovation, manages change and ensures
that JSW's systems, processes, services and
policies are effective, efficient and fair

Our People

O 6 » Recruit, retain and develop our staff

Establish BRCC

Establish Bunbury Regional Community College
07. as a separate entity over a five year period
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Innovative Programs

To achieve our first priority we delivered a large range of innovative and diverse programs through
our training division and our community services division. The chart below shows how we provided
almost 5000 services during the year.
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The Training Department had a challenging
year. At the end of the calendar year 2021 the
numbers were on par with 2018 when we had
a full team, including a Manager. However, the
second half of the year presented challenges
which saw income drop. Some internal
constraints impacted on performance during
the year; such as staff changes, the inability
to attract new staff, the introduction of new
training packages in Business, Early Childhood
Education and Care and Leadership, the end
of the current panel contract and the need to
re-tender, coupled with increasing compliance
obligations.

During the year we have moved towards new
training packages as complete changes to
packages have been introduced and train-
out times have been reached. This has been
particularly significant for Early Childhood
Education and Care Certificate Ill and Diploma
as the qualification has many sign ups, the
package was entirely re-vamped resulting

in a complete re-write of all training and
assessment materials, purchase of new
materials, changeover of students, two face-
to-face audits and a huge investment in staffs’
time. The two audits undertaken produced
100% compliance outcomes with no non-
compliance being identified.

233 students received a training service during
the year. Classroom numbers declined as face
to face training dropped off due to the difficulty
in finding staff and the trainers’ time being
taken up with the change over of qualifications.
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Leadership and Early Childhood Education and
Care continued to be the major qualifications
requested by our clients and stakeholders.
During the year we also developed a stronger
relationship with Bunbury Regional Community
College by delivering courses in Certificate |l

in Community Services and Barista training to
their students. We also delivered a Certificate
Ilin Leadership to students attending the
Shedworks program at Bunbury Senior High
School.

The following courses/qualifications were
delivered in the reporting year:

Certificate Il in Leadership 8 courses
Barista unit of competency

First Aid unit of competency
Certificate Il in Community Services
Certificate Il in Community Services
Certificate IV in Youth Work
Certificate Il In Early Education and Care
Diploma in Early Education and Care
Certificate Il in Business

Certificate Ill in Business

Certificate Il in Hospitality
Certificate Ill in Retail

Our largest age demographic continues to

be youth under 20 years of age with 69% of
clients falling into this age group and being
predominantly female. There was an increase
in the number of clients reporting a disability
with 16% of all students declaring a disability.
12% of clients reported as being of Aboriginal
and Torres Strait Islander descent.
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and Term 1 and 2, 2022

CLASS CLASS
Term 3, 2021 - Certificate Il in Leadership Term 4, 2021 - Certificate Il in Leadership
STUDENTS STUDENTS
» Enrolled 16 » Enrolled 4
» Completed 9 » Completed 9
PROJECT PROJECT

Beach clean-up at Falcon beach, Mandurah.

Students also researched and made posters
of how our sea life can be endangered from

rubbish and littering.

Beach clean-up at Rockingham beach,
Rockingham. Students also researched and
made posters of how our sea life can be
endangered from rubbish and littering.

HIGHLIGHT

HIGHLIGHT

Watching students work together. Lifelong
friendships were made in this class.

Students working together and they were
surprised at the amount of positive feedback
that they received from the general public.
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CLASS
Term 1, 2022 - Certificate Il in Community
Services
STUDENTS
Enrolled 10
Completed 6
PROJECT

No project due to it being Community
Services.

HIGHLIGHT

Observing former Leadership Students move
into more complicated work studies and
knowing that some have moved onto further
studies in this area.

CLASS
Term 2, 2022 - Certificate Il in Leadership
STUDENTS
Enrolled 13
Completed 8
PROJECT

Students participated in researching and
producing a positive, mindfulness colouring
samples book for children for GP Down South
waiting areas.

HIGHLIGHT

Producing a small book called Be Your Own
Kind of Superhero.

Annual Report 2021/22
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The Alternative Education Program provides
alternative high quality, educational and targeted
service for students at educational risk in year 11
and 12 at public school students who have poor
literacy and numeracy have been disengaged
from school for significant periods of time.

Itis widely acknowledged that many students are
unable, for a variety of reasons, to meaningfully
engage in educational activities, in mainstream
education settings. The program provides
effective intervention to break the cycle of
educational risk and disengagement, the future
for many of these young people is challenging
and uncertain and may include progression of
early school leavers to unemployment, apathy,
depression, anti-social and self-destructive
behaviour and may include escalation to criminal
conduct and incarceration. The program s
funded by the Department of Education and to
fulfil the objectives of the funding JSW delivers
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the Certificate Il in Leadership to cohorts in
Bunbury and Busselton having two intakes per
year.

During the year the programs delivered various
training sessions on building a positive self-
Image to boost student self-confidence through
mindful activities, team building exercises and
practical approaches to developing life skills
such as budgeting, job applications, networking,
understanding employer’s expectations, cooking,
baking, and shopping.

A unique feature of the programs is the group
community project which is chosen and directed
by each enrolled group.

In Bunbury the second semester 2021 group
chose to fund raise for young homeless people.
In conjunction with Anglicare who run a
dedicated program for homeless youth, the group



approached Bunnings who acted as a depot for
people to drop off warm bedding which was
donated to the Anglicare project. In conjunction
with this, the group organised a fundraiser which
raised $360 which was donated to the Anglicare
project.

In Bunbury the first semester 2022 group chose
to work with Bunbury Animal Rescue Rehome
Care (BARRC) a local organisation that aims to
create a future where all animals are valued
within their community. The group provided
foster care for dogs and cats, ensuring that they
were fully vaccinated and introduced into caring
foster homes. The students also raised $350 for
the BARRC organisation by organising a bake
sale, raffle and containers for cash initiative.
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Feedback from Job Ready Student
Bunbury

When I first came to JSW | struggled with extremely
low self-esteem, confidence, suicidal thoughts and
extremely bad social anxiety which made it a hard
time making friends which in result had me expelled
from high schools and resulting in me dropping out
in 2019.

When | first heard about JSW from the education
department | was a bit skepticalsceptical since every
school I had been too I had a lot of problems with
students, staff and the schools in general.

On my first day | was extremely nervous and quiet
and didn'’t really want to be there, but after about 2
or 3 days into the program | started to make friends
and feel like | could be the strong, independent

and smart young woman | always wanted to be but
never thought I could be.

During the program I've learned its ok to be yourself
and there will always people who love and respect
you no matter who you are or what you believe in,
JSW has been a big help in my personal development
by helping me come out of my shell and feel good
about me.

JSW has taught me so much from when | joined to
now, from career opportunities and educating to
how to love myself and understand that the past
won't always repeat itself. My confidence since being
here has sRy rocketed and I've never felt more safe,
respected and loved anywhere else, just to know
that all the people at JSW love me and respect me is
such a warm fuzzy feeling.

Adrian and Cathy have taught me it’s ok to put
your own mental health and physical health before
anything that doesn’t make you feel good which is
something | had always struggled with, they also
gave me all the 10on 1time | needed to help me get
work done when | can’t focus or don’t understand
they take it slowly to explain it to you to make sure
you understand what you need to do and how to
answer it

School work has always been one of my weaknesses
but since being with Adrian and Cathy I've learned
to make it more fun and interesting to myself and
that | don’t have to rush it and it doesn’t have to be
perfect (even though sometimes I get over excited
and go overboard haha)

If I could come back and do it all over again or send
someone | cared about here, | would, it’s been the
best learning experience I've had in my life I've made
S0 many great friends and memories here and |
would never replace anyone from JSW they're all so
loving and accepting.

100/10 would do again if | could
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In Semester 2 2021, the Busselton students
requested to design and construct their own
mindful garden at the back of JSW Training and
Community services. This project was a large
project and involved networking with local
business to help fund their garden.

The students networked with Bunnings, Soil
aint Soils Busselton, Prime Picnic Tables and
Herron Todd White. The students gained valuable
experience and practical knowledge on how to
design their garden, plants to use, use of tools,
organisation, budgeting and the importance of
appreciating and thanking the community for
their support.

The team project also resulted in a very
positive outcome for the students individually
increasing their skills in communication, building
self confidence, life skills, time management,
understanding business and workplace policies
and procedures, the importance of team work,
managing conflict, taking pride in their work,
WHS policies and the importance of equal team
participation and contribution.

In Busselton the community project delivered
in semester 12022 was sourcing and producing
care packs for the women'’s refuge. This required
the students to approach local businesses within
the community for financial or product support
towards the care packs. The students were
successful in securing community support for
the packs from local businesses including the
Origin Markets, Coles, Sports Power, the Living
Emporium, a local chemist, Kmart, YSW and JSW
Training and Community services. Networking
involved face to face contact with the businesses,
emails to larger companies including Colgate,
Priceline, Woolworths, Bed Shed and many more.
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The team project was completed with the
students providing 20 care packs for the mothers
and 10 care packs for the children at the refuge.
A representative from the women'’s refuge came
out to meet with the students to collect the care
packs. The representative provided a talk on the
women’s refuge and the services they provide to
the community. The students also raised $300
towards the care packs.

The team project resulted in a very positive
outcome for the students increasing their skills
in written and verbal communication, building
self-confidence, life skills, budgeting, time
management, understanding the importance
of teamwork, managing conflict, compromising
and negotiation, customer service, WHS and
the importance of equal team participation and
contribution.
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Other  outdoor  activities  undertaken
throughout the year within the Alternative
Education Project included:

Basketball

Keys for Life

Barista training

Meditation/Yoga

Walks on the beach

Cape to Cape track walks

Cave tours

Cultural bush tour

Time Zone

Bird walk and possum trail
Archery

Golf

Yallingup/Canal Rocks

Sugarloaf Rock

Bunbury Escape Room

Bowling

Zip lining and climbing

Jetty walks/underwater observatory
TAFE Tour Bunbury/Busselton
Barista Course - certificate issued
Networking with local business
Job hunting/applications

Work experience

Wellington Dam

Visits to service providers such as
Forrest Personnel, SWAMS and
employment service providers

0025



Annual Report 2021/22

During the year JSW worked very closely
with its partner school BRCC to assess the
qualifications available at the school. As
a result the Training Department delivered
accredited Barista training to the students
as well as a successful Certificate Il in
Community Services program.

The Community Services course was delivered
to 21 students. JSW's trainer developed
excellent relations and rapport with the
students and although attendance was an
issue on average 15-16 students attended
each class. The course was designed as a
work preparation course with the nine units
delivered focussing on communications,
anger management, community engagement
and mental health.
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At the conclusion of the course this is some of
the feedback received from the students:

"Everything — Sandra is an amazing trainer —
would love her to come bacR."

"l feel confident enough to ask for help if | need
so | did not have to stress about anything."

"The only thing | disliked about the course was
that | missed a lot due to absences so | have to
catch up heaps but that was my own doing -

next time it will be a lot better if | actually rock

Up.’”



Skills Centre

Jobs & Skills Centres “JSCs” support the
State Government’s WA Jobs Plan initiative
by providing practical assistance to local
business, industries and jobseekers to
enable the take-up of opportunities that
will be created by the future growth and
diversification of the economy.

JSC's are "one-stop shops" supporting
individuals and businesses to build a skilled
workforce. JSCs operate as a State-wide
network providing outreach services to
business and the community. JSC Service
Providers have the flexibility to shape the JSC
services according to their local context and
the needs of local businesses, communities
and client groups. The services will ensure
that all Western Australians have access

to up-to-date and meaningful training,
employment and career development
information and opportunities.

YEAR END DELIVERABLE SNAPSHOP
ACTIVITY

Client contacts

Career guidance sessions

Training, skills recognition and course information

Develop career action plan

Apprenticeships/traineeships

Computer kiosk assistance

Interview preparation

Job search and application assistance

Mentoring support

Resume assistance

School workshop

Workshops
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JSC services are free and accessible to
all members of the Western Australian
community. The services include:

» Providing access to quality career, training
and employment advice across the State.

» Servicing a diverse range of clients including
school leavers, job seekers, mature-aged
career changers, migrants, Aboriginal job
seekers, care leavers, employers and
industry.

During the year JSW continued to deliver

its successful JSC service in the South

West community. The organisation has
delivered career services on behalf of the
State Government'’s Department of Training
and Workforce Development in various
formats for more than 20 years. This year
saw the end of the current contract and the
obligation to re-tender to deliver the service
on an on-going basis.

TARGET ACHIEVED TO DIFFERENCE TO
ANNUAL DATE TARGET

4,002

1,800 2,487 1,047

1,000 1,772 772

1,500 1,805 305

25 1,218 1,193

1,000 1,533 533

700 1,389 689

1,000 1,572 572

1,000 2,058 58

1,500 2,235 735

50 1,110 60

50 77 27
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We have maintained a robust
JSC team. However COVID has
severely impacted our ability
to reach our targets and for
the first time in our delivery
history, despite achieving

all activity targets we were
unable to reach the number
of client contacts required.

In the last 12 months the

JSC was the subject of
departmental audits which
were completed to high
standard. Considerable time
was devoted to staff training,
in particular on the new CRM
system, workshop delivery
techniques and training in
new processes. Despite the
restrictions COVID presented
to the JSC, such as the
inability to access students
in schools, the removal by
Job Services Australia for the
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requirement for job seekers
to be actively job seeking,
the very low unemployment
numbers and the very high
job vacancy numbers the JSC
maintained its community
and individual activities.

The JSC has also worked closely

with industry, in particular
business effected by the Collie
Just Transition such as Muja
Power Station and Griffin Coal.
We also provided additional
support to timber workers in
the Warren Blackwood who
were affected by the Parkside
Timber Mill redundancy
program brought on by the
Native Forest Transition. We
also provided a large range

of services to 12 schools in

the region including mock
interviews and employability
skills training.

Although there were far

fewer expos and workshops

in the region due to COVID
restrictions we did work with
The South West Chamber

of Commerce and Industry
(SWCCI), in partnership with
Bunbury Geographe Economic
Alliance on the SW Future Jobs
and Skills Forum.

The Forum showcased
changes in the regional jobs
market and how technology,
automation and artificial
intelligence will play a part
in the changing employment
landscape in the South West.
The event was designed to
stimulate a conversation that
encourages organisations
and the community to think
and act differently in how
they undertake recruitment,
training, skills shortages



and business growth and
expansion.

As well as this major event
the JSW also contributed
to the following expos and
special events:

Reconnect Expo — Bunbury
Regional Prison

RUOK Expo — Newton
Moore Senior High

Sunset Festival - Capel
Shire — young teens in
Dalyellup

National Careers Week

- workshops organised for
various TAFE sites

Jobs Boutique - Margaret
River, Busselton, Bunbury
DES Jobs Fair - Disability
Employment Services —
Support South West Local
Jobs

Follow the Dream Careers
and cultural day

Pop up stalls - Eaton,
Bunbury Forum

Margaret River Senior High
School - RISE to Your
Career Expo

Smart2ask Community
Expo

We also continued
professional workshop
delivery programs presenting
the following:

SMYL workshops
Forrest Personnel - Jobs
club - series
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JSW students - Mandurah
workshops

Series of Prison workshops
Collie workshops — TAFE
Hope Christian College -
workshops

Bunbury High workshops
Cornerstone workshops
Narrogin school workshops
Capel Shire — workshops
Catholic College -
workshop series

Newton Moore Senior High
workshops

Cathedral Grammar
workshops

Narrogin workshops

- Narrogin Plant

Hire — Certificate Ill in

Civil Construction Plant
Operations

0030



The program is funded by the Department
for Child Protection and Family Support.

It provides a support service for children
aged 12-18. The service is a therapeutic
case management model using outreach
and centre-based services with diversional
and recreation activities included, designed
to develop the whole person. Many of the
clients are early school leavers, have no
community contact, inadequate family
support, financial distress, family/teen
conflict and significant mental health and
substance abuse issues.

During the year there were a total of 64
clients with open case management plans;
there were also a total of 29 additional
clients who were referred however did not
commence due to various reasons such

as relocation, stabilisation, inappropriate
referral or inability to contact.

Annual Report 2021/22

The demographics of the clients engaged in
the program are as follows:

AGE
12-14 years 13
15-18 years 51
ETHNICITY
ATSI i
CALD 1
Other 43
Not disclosed 5
GENDER
Male 27
Female 24
LEVEL OF RISK
Not at risk 4
At risk 34
At Extreme risk 26

It is notable that during the year there has
been a considerable rise in the numbers
trying to access this service and that there
is a very large number of clients who are
classified at extreme risk — 46%.

At the end of the year, we also have a
substantial wait list for clients wanting to
engage in the program.

0031



4+ Annual Report 2021/22

Types of supports provided
included but not limited to:

»

»

»

»

»

»

»

»

»

»

»

»

»

Formal and informal
counselling/therapy/
mediation
Advocacy
Training in independent
living skills
Provision of information
Links to community
Personal development and
support
Training and employment
advice
Links to health and mental
health supports
Sexual health information
Emergency relief
Links to community
Centrelink and income
support
Recreational and leisure
activities

»  Art

» Beauty therapy

= 0032

Laser Tag
Basketball/netball
Extreme gaming
Career planning
Football
Bushwalking

Gym

EmpowerHER
Movies

Chess

Roller blading
Swimming
Macrame

Fishing

Extreme gaming
Badminton
Shops/interest area
Art Gallery

Ten Pin Bowling
Public Transport
Swimming

Craft Activities
Board Games
Court/legal/)JT
supports




Our YSW client was struggling at a
local school, often truanting, and being

suspended for his poor anger management.

He had a chaotic home life and was also
absconding from home and had a poor
relationship with his mother. He had
been diagnosed with ADHD, poor mental
health, and anger management issues. He
had been on medication and was seeing
Headspace sporadically.

YSW was able to mediate with the school
and see him in home providing support
and guidance to help him moderate his
behaviours. We assisted him to apply to
BRCC and was successful in gaining him a
place in the 2022 intake.

YSW continued to see him both at BRCC
and home and began to coach him to
apply for employment. And he successfully
applied for his first job at a fast-food
outlet and began to work. His attitude and
commitment to his studies improved and
with ongoing support at BRCC began to
achieve good results. (Closed 31.5.22)

Client was a year 10 student at a local
high school who was frequently being
suspended for fighting, experienced
bullying and has self-harming. His home
life was chaotic, and he had constant
clashes with his stepfather. He was also
diagnosed with ADHD, anxiety, and poor
mental health. And had been referred to
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Headspace and attended session there.
YSW engaged with him and took him on
regular walks and outings to get him out of
the house and talking about his issues. The
relationship with the school broke down
and YSW assisted him and his mother to
apply to BRCC for the 2022 intake. He was
successful and once in a more supportive
environment thrived and began to achieve
good results.

He also began to apply for work and YSW
took him to his first interview. The student
reported better mental health, made new
friends at BRCC and after his support
period closed, found employment in his
local area.

A female client was referred to YSW, and
was semi homeless, living with a friend.
She was a frequent drug and alcohol user
and was regularly in trouble with police, to
whom she was well know. She had a violent
and abusive childhood and had little to no
connection with her biological family. She
had also been referred to Waratah for her
extensive childhood trauma history.

YSW engaged with her and supported her
to connect with WACHS (Community Mental
health provider) and a job provider. YSW
also transported her to appointments and
supported her to apply for a placement at
Richmond fellowship in Bunbury, where she
could be a part of a supported residential
program. She was successful in getting a
placement with Richmond and once there
began to stabilise and continue her journey
of recovery.
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At the time of her support period ending,
she was applying for work and reporting
much better mental health and increased
confidence.

Female client was referred to YSW with a
history of poor mental health, drug use and
a fractious relationship with her mother

at home She had self-harmed and was a
suicide risk.

The young girl had often truanted, been
suspended / disengaged from school, and
disappeared for days at a time from home.
It was discovered that she had been using
meth and was being exploited by an older
man who provided her with drugs for sex.

YSW engaged with her and began to form a
goal plan and support her with connection
to a mental health provider and assisting
her to obtain work. YSW took her to
appointments with GP and Skill hire. YSW
assisted her to apply with “End to End”
driver subsidy program and the RYDE driver
assistance program run by “Investing in
Our Youth” which she was successful, and
she began to engage with this provider. She
tried a few jobs, before finding a placement
with a local nail salon, and she now works
fulltime.

She gained confidence, increased
engagement with her mental health
provider, and improved her relationship
with her mother. At last visit she said she
was feeling great and very happy to be
employed. (Open client)
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Some of the challenges this year include:

Clients on referral being difficult to
contact, meet face to face and compete
assessments, resulting in longer periods
on referral before being accepted or
closed.

Many clients dealing with / experiencing
high levels of poor mental health,
trauma and conflict with schools and
parents / caregivers.

More clients on referral from Youth
justice, either on supervision orders or
facing charges.



We were extremely fortunate to receive
funding from Lotterywest to support
additional numbers of youth at risk
especially those who had been adversely
affected by the constraints and shutdowns
which resulted from the COVID pandemic.
This Lotterywest program was delivered in
Bunbury and Busselton and supported an
additional 14 clients.

AGE
14-15 years 2
16-17 years 6
18 years 6
GENDER
Male 5
Female 9

SOURCE OF REFERRALS

CPFS

City of Busselton

JSW

BRCC

NN N

DOE

The South West Support program has been
an important program for many young
people who have not had parents with the
capacity to help navigate complex journeys
associated with the increased anxieties
associated with COVID. Over 80% of clients
serviced had families who had experienced
social withdrawal from the wider
community which impacted their capacities
to function effectively.
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One family comprising of 3 young males
were referred to the service to be able
to help navigate obtaining personal
identification as their mother was unable
to, as each child was born in a different
state and had failed to have their births
registered. The process took in excess

of 5 months to not only navigate each
government organisation but also have the
mother be willing and contactable to be
able to provide the information required.

Another family of 4 young girls had been
referred to the service with extensive

child protection involvement after parents
increased drug use as a maladaptive coping
mechanism to the loss of employment and
accommodation post COVID. With extensive
and interagency collaboration suitable
housing was located for the children with
the eldest (16yo) being lead tenant and 3
out of the 4 girls having some modified
re-engagement to either mainstream or
alternative education. The practical support
of transport and access to the community
to obtain various forms of identification and
income support remained a large focus of
workers, whilst aiding the young people to
decrease any anxiety and fear associated
with initially accessing the community
again, therefore decreasing social isolation
factors.
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This additional service provided support
to an additional seven clients in the Peel
region.

AGE
17-18 years 7
GENDER
Male 1
Female 6
ETHNICITY
ATSI 2
Other 5

SOURCE OF REFERRALS

Department of Education 3
CPFS 2
JSW 1
CAMHS 1

Accessibility of services and contact to the
community have been influential factors

in the manner to which support has been
offered to the young people accessing the
program. Social and communication isolation
have been of great concern compounded

by a significant increase in individual client
anxiety when accessing transport options,
often making the decision not to engage in
appropriate health and mental health support
and/or education/training rather than access
transport.

The program counsellors provided practical
supports where the worker navigated the
public transport system, obtained smart
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rider cards and alternative transport options
which were required prior to creating referrals
and engagement to alternative services. A

key concern also was seen with a number

of young people who had previously been
linked to NDIS or CPFS supports disengaging
from their support networks due to the
impacts of COVID (worker sickness, changes

in regular workers, modification of routines or
simply no face-to-face access). The additional
support provided by the program resulted

in clients regaining confidence and rapport
which eventuated in 3 of the young people
re-engaging with support programs and/or
education options.

Some prominent successes included:
Successful job application - supported
by access to PPE from JSW
1 client has been linked in with NDIS
supports at JSW to utilise funding and
manage care plan going forward
2 clients have engaged in short courses
at the Billy Dower Youth Centre
2 clients re enrolled to start Leadership
course next semester at JSW

During the year we provided work experience
insurance cover to 70 people who want to
gain experience in a work environment. It also
helps to increase participants’ understanding
of the current and future labour market and
increases their understanding of the dynamic
nature of work. This is not a funded program
but one that we find is essential for providing
our program participants, school students
and the wider public with the insurance
certification which is necessary for them to
work in a voluntary capacity in a workplace.



The program has provided support for 21
clients, 17 of these are male and 4 are female.
Most referrals that come through to PSP are
high in complexity, some experience extreme
abuse, while others come from highly
dysfunctional family dynamics.

Due to various complexities PSP works closely
with WAPOL, Department of Education and JJT
and where possible initial meetings are held
in conjunction with all other service providers
where appropriate support and actions are
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discussed:;

90% of current clients are disengaged
from mainstream education, those
disengaged are between 12 and 17 years
of age.

95% experience some form of substance
abuse and/or self-medication due to
undiagnosed mental health condition.
85% experience anxiety and are having
difficulty engaging or attending program
if not in the vicinity of where they live.
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We have been providing support to our current 15 NDIS
participants for over a year. During the year we have
had 21 participants in the NDIS program as we slowly
build our marketing and profile in this space. We have
expanded our team with multiple support workers,
providing meaningful, goal orientated and person-
centered support, supporting people with Assistance
with Social, Economic and Community Participation,
Development of Daily Living and Life Skills and Finding
and Keeping a Job

Our most requested support is School Leaver
Employment Support with over 70% of our participants
taking up this type of support. Participants have
achieved major long-term goals such as obtaining
housing, work related tickets, licenses, qualifications,
and paid employment.

Our NDIS team looks forward to supporting more
people to achieve their goals and make a difference in
individuals' lives.

Great news from an NDIS participant:

When we first started supporting this client he didn't
really know what he wanted to do or what support
he needed, however by really getting to know him we
discovered he had a lot of goals, he just didn't know
where to start.

We supported him to make a plan of action towards
his goals, around completing paper work and an
application, we introduced him to a suitable employer
within our network who recommended a short course.

We supported him to complete this course and now
he has started paid employment, moved out of home,
obtained a driver’s license and all within a few short
months.
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Registration ID: 4-4GHG-586
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Certificate of Registration

Issued pursuant to section 73E(4) of the National Disability Insurance Scheme Act 2013 (NDIS Act)

As at 22 July 2022, JOBS SOUTH WEST INC (31081676271) of Unit 1, 101 Victoria Street

BUNBURY WA 6230 is a registered NDIS provider

Registration ID:

4-4GHG-586

Legal name: JOBS SOUTH WEST INC
Business/trading name: JSW Training & Community Services
ABN: 31081676271

ACN:

Primary address / head office:

Unit 1, 101 Victoria Street BUNBURY WA 6230

Registered provider in relation to:

The provision of the following classes of supports
under participants’ plans.

Classes of support:

0102 Assist Access/Maintain Employ
0117 Development-Life Skills
0125 Participate Community

Period for which registration is in force:

From 22 July 2022 until 22 July 2025

Midterm audit scheduled start date

22 January 2024

Note:  If you submit an application for further registration before the date identified above as the end of the period for which

registration is in force, then by operation of section 73K of the NDIS Act, the registration will continue in force until the NDIS

Commission makes a decision on the application under section 73E(1) of the NDIS Act.
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The Careers of the Future Program (COTF)

Is @ new one off program for which we
successfully tendered. The program is funded
by the National Careers Institute Partnership
Grant Funding scheme; it is designed to

work with Year 6 primary school students

in disadvantaged educational settings and
young people aged 13-17 years enrolled in
specialised education high schools. The
program exposes students to a wide range of
opportunities and future careers giving them
knowledge of the world of work, future career
paths and life skills.

Participants develop an understanding that
to create a local pool of employable citizens
who can contribute to a thriving economy,
schools, students and their influencers need
to know how to remain abreast of the rapid
evolution of the workplace, what the jobs of
the future will be, how to source reputable
resources to remain current and how to
access additional training and support.

The Project explores opportunities with
students to inform course choices as they
move into higher levels of schooling, enabling
them to actively pursue the appropriate
knowledge and skills to plan their lifelong
journey in a workforce that no longer stands
still in terms of requisite skills and aptitudes.
The program encourages students to gain an
understanding of themselves, their interests
& their strengths & weaknesses.

Our aim during the year has been for

students to develop a better understanding
of the ‘World of Work” including knowing their
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own strengths and weaknesses to helping
them develop a potential career journey.
During the year Careers of the Future Officers
have supported 684 students to create
their own personalised career development
portfolio through interactive one-on-one
sessions using the following tools:

Online career and personality quiz

Career pathway

Exploring different types of careers and the
world of work

Interactive and inclusive games during the
sessions

Referring students for further intensive
career guidance at our JSW Jobs and Skills
Centre

The following workshops were also developed
to engage participants in the world of work and
future career opportunities:

Introduction by Career coach to “Careers of the
Future” with students and staff

Discuss “Career Pathways” — how to make a
plan for the future self and what needs to get
done in order to reach the goal.

This workshop is based on discussion on
different industry careers and how they match
with career pathway.

This workshop is based around the transition
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from education to employment and what tools
you need in your toolbox post school.

WORKSHOP 5
1or 2 guest speakers to attend the school and
discuss Careers and pathways

The following are schools COTF have visited
this year combining multiple workshops with
different classes within the schools. We have

targeted/visited students from year 6 to year 10.

» Australind Senior High School

» Bunbury Regional Community College

» Busselton Regional Community College

» Bunbury Senior High School

» Cape Naturaliste College

» Carey Park Primary School

» Collie Senior High School

» Dalyellup College

» Dalyellup Primary School

» Djidi Djidi Primary School

» Eaton Community College

» Hope Christian College

» JSW Cert Il Leadership

» Maidens Park Primary School

» Newton Moore Senior High School

»  PCYC empower(her) program

» Tuart Forrest Primary School

» One on One sessions with NDIS
Participants
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COTF have used the following people/
organisations for Workshop 5:

» Youth workers- PCYC

» Army Officer- Australian Defence Force

» Youth Police Officer- Bunbury Police

»  Community Development Officer - Capel
Shire

» Conservation Officer- Dolphin Discovery
Centre

» Ranger and emergency management-
Bunbury TAFE

» Youth Development Supervisor- City Of
Busselton

» Certificate IV Nursing Preparation -
Busselton TAFE

» Field Officer - The Apprenticeship and
Trainee Company

»  SW Regional TAFE - BRCC EXCURSION
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