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“Jobs South West Inc acknowledges Aboriginal people as the first sovereign Nations of Western
Australia. We work in the South West of Western Australia, which is part of the traditional lands of
the Nyoongar Nation, a beautiful section of the country where bush meets ocean.

We acknowledge Elders, both past and present, and value the contribution of Aboriginal people
within our organisation. We support the Uluru Statement from the Heart, and we embrace its
invitation to walk alongside Aboriginal people, united in a movement for a better future for

all Australians. The term ‘Aboriginal’ is intended to include reference to Torres Strait Islander
people.”

Ethan Chadd Director
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CHAIR’S REPORT

Welcome to the Annual Report for Jobs South West Inc,
documenting our endeavours and impact during the financial
year 2022-2023. Throughout the year, we have tirelessly worked
towards our mission of ‘Making a difference’ by providing support
to disadvantaged individuals in the picturesque landscapes of the
Noongar Nation in the South West region of Western Australia.

In the pages that follow, you will find a comprehensive overview of

our priorities and the initiatives and achievements that have taken

place to achieve those goals. This year has been marked by a

dynamic interplay of factors, both within the immediate community

and in the broader state and regional context. The employment

landscape, social trends, and economic conditions have all played

a pivotal role in shaping our strategies and interventions. We have closely observed and adapted
to the evolving dynamics, ensuring that our programs align with the changing needs of the
individuals we assist.

As the global economy “teeters on a knife edge,” Western Australia is well-positioned to
withstand a possible worldwide recession, according to the Chamber of Commerce and Industry
WA (CCIWA). However, despite this, Jobs South West has had another successful year, increasing
the net asset position by 4% and continuing to maintain a surplus.

Rising interest rates have forced people to tighten their belts as consumers and businesses
struggled with the rising cost of living due to inflation, described by CCIWA as the most “pressing
challenge facing the world economy.” In WA, inflation reached 8.3% in December 2022,
unemployment remained low, and our average wages have risen. Operationally, this meant there
was pressure on the wages budget to accommodate increasing wage demands, an increased
Superannuation Guarantee Levy, higher operating costs, and frequent job switching from the
workforce. Looking to the future, the WA Government’s Mid-year Financial Projections Statement
forecasts Western Australia’s annual average wages will rise further in 2023-24 by a further
3.75%.

At the end of the FY, unemployment in Western Australia was 3.7% — consistent with the South
West. However, predictions for 2023-24 have the unemployment rate lifting to 4%. This impacts
JSW’s training numbers and internally on employees’ appetite for consistent job change. Youth
unemployment is higher in the South West than in the rest of WA at 12.7% and 9.4%, respectively.
This is reflected in the increased number of young people accessing JSW services and the
complexity of their needs.

| acknowledge the commitment and professionalism demonstrated by all staff and commend
them on their dedication. In particular, | would like to thank my fellow Board members, the CEOQ,
the General Manager, the Chief Operating Officer, all division Managers, Program Coordinators,
and staff for the outstanding loyalty and support they have given to the organization. Once again,
JSW has provided a major contribution to the people and the economy of the South West of
Western Australia in terms of their well-being and skills development. The Organisation continues
to be one of the major charities in the region and continues to prosper, and | wish the staff and
clients continued success in their quest to ‘make a positive difference’.

Richard Cardwell Chair
October 2023
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CHIEF EXECUTIVE
OFFICER’S REPORT

Jobs South West Inc, trading as JSW Training and Community
Services (JSW’), presents its Annual Report to report on the
activities the Organisation has undertaken during the year to
achieve its strategic priorities. The report outlines the projects,
programs, and divisional activities that were implemented to fulfill
our organisational strategic plan and summarises the milestones,
successes, and key events that shaped us during the year.

The year 2022-23 is noteworthy as it marks the first year since the

outbreak of COVID that operations have returned to normal, albeit a ‘new normal.” The concept
of the ‘new normal’ has been widely discussed, but the specifics are still evolving. The term
generally refers to changes in societal, economic, and personal behaviours that persist after the
COVID-19 pandemic.

This is what ‘new normal’ looks like for JSW:

« Remote Working: Increased acceptance and prevalence of remote work as some employees
have found it feasible and productive and organisationally there is a benefit in attracting
employees particularly those with family commitments.

« Hybrid Work Models: A combination of remote and in-office work, allowing for greater
flexibility.

- Digital Transformation: Accelerated adoption of digital technologies for on-line learning,
client management, communication and social interactions.

« Health and Safety Measures: Continued focus on hygiene, health, and safety measures in
public spaces and workplaces.

« Online Services: Sustained growth in virtual events, and other online services.

« Education Evolution: Greater integration of online learning tools and a re-evaluation of
traditional education models.

+ Remote Collaboration Tools: Continued use and improvement of tools for remote
collaboration and communication.

All of the above characteristics have positively impacted the organisation. We have been

able to embrace remote work and hybrid work models for some roles, particularly those

that do not involve face-to-face contact. Digital transformation has accelerated the adoption
and implementation of the Learning Management System for the training department, digital
communication technologies for client contact, training assessments and catch-ups, JSC follow-
ups, and many stakeholder seminars, workshops, and meetings, as well as social interactions.

Transformation has been facilitated positively by the upgrade of laptops for staff and students
funded by Lotterywest and the move to Microsoft Office 365. The Microsoft suite of programs
has been particularly effective, enabling online meetings to take place in an easy and seamless
fashion. Teams meet online, a monthly staff meeting takes place online, a monthly Manager’s
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meeting, a fortnightly executive team meeting, and numerous spontaneous and small team
meetings can easily bring together staff from all sites, no matter how remote they are.

Tendering continues to be a persistent task that takes time and consideration, sometimes
yielding benefits but often resulting in rejection. The system has become so competitive with so
few opportunities that winning a new tender has become extremely difficult. Of note during the
year, we applied for Strong and Resilient Communities funding, Confiscation of Crime, National
Disability Services, Native Forest Transition, Youth Activity Grants, Launch into Work — National
Workforce Solutions Branch. Outcomes are still awaited in many areas, but many have been
unsuccessful. Disappointingly, the West Australian Police Force declined to continue funding

the Peel Support Program in Mandurah Health Hub. However, we did have a positive response
from Lotterywest for funding of a ‘Sensory Room. This grant has been used to purchase sensory
items/equipment for JSW NDIS clients and referred JSW clients.

In the latter part of the year, the Training Department rallied with the internal appointment

of a new Training Manager. Several policy enhancements from the DTWD have assisted us

in enrolments, including fee-free courses in 2023 and the introduction of additional funded
skills sets. Internally, the addition of Certificate | courses in Leadership and Gaining Access to
Training and Employment (GATE), simplification of training contracts, and the continuation of the
Alternative Learning Program have assisted in student numbers.

The JSC was additionally contracted by the DTWD to provide enhanced Career Development
and Job Search Support Services for redundant workers affected by the timber transition in
Nannup, Manjimup, and Greenbushes. Additional redundancy support has also been offered

to workers affected by the Collie Just Transition, which is focused on transitioning the Collie
economy from its dependence on coal by investing in the attraction of major projects and
bringing new and emerging industries to town. We also provided redundancy support to several
other businesses in the region.

There has been a significant increase in the demand for our youth services during the year. In the
six months January to June 2023, we supported 43 young people compared to the same period
in 2022, which was 28, demonstrating an annual increase of 50%. Of further note is that 10 of
these young people have been receiving support for 12 months or more. A humber of young
people on the Youth South West Program have successfully completed the Keys4Life Program,
and they were further able to take advantage of free driving lessons once they had completed
their learners, as a result of a $2000 grant we received from Rotary.

Our NDIS service has flourished, courtesy of the new NDIS Manager who was appointed at

the beginning of 2023. Disabilities on the autism spectrum continue to represent the largest
percentage of the caseload. This includes participants with autism, Asperger’s, pathological
demand avoidance disorder, and ADHD. We have identified a self-paced online training package
on Autism Essentials to aid in staff understanding of presenting characteristics. Mental health is
the second-largest represented disability. This includes anxiety, depression, and post-traumatic
stress disorder.

We have made a significant investment in our website. We have had a complete rewrite of all the
content and a new design implemented for the site. It is very fresh and user-friendly and will be
incorporated into an enhanced marketing and communication plan in 2024. You can view the
new site at www.jsw.org.au

We have maintained our successful partnership with our sister Organisation Bunbury Regional
Community College (“BRCC”). The RTO has delivered a Certificate Il in Community Services
to 21 students from the school; we had good engagement and a 25% completion rate; with all
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other students receiving a statement of attainment. Several BRCC students have articulated from
JSW training programs into full time school with BRCC and others remain on youth counselling
programs to assist with school transition and attendance. This continues to be a fantastic
collaboration. We have also provided career development and support, Careers of the Future,
and a custom-designed pre-employment support program to the College.

The Financial Report shows that we achieved income growth compared with the previous
financial year. The net asset position increased by 4% compared with the previous year. We used
a range of strategies to enable us to succeed. The key to this is program diversity which ensures
our longevity, particularly demonstrated by the implementation of our NDIS service. Other
strategies included increased productivity, decreased costs, ensuring that wages were contained,
and ensuring that staff were fully utilised and supported while always maintaining a very clear
focus and being responsive to opportunities as they emerge.

At the end of another extraordinary busy year, JSW continues to be one of the major NFPs in
the South West region. As we wrap up another dynamic year, our Organisation stands resilient
and thriving. This past year served as a foundational period, marked by the implementation

of innovative processes and structures that set the stage for a more robust future. The strong
framework we’ve established positions us well amidst the challenges posed by the continuing
threatening external factors of escalating inflation, heightened interest rates, and global unrest.

My sincere appreciation goes out to my dedicated team for their unwavering commitment in the
face of challenging circumstances. A special acknowledgment is due to the Executive Team,
whose tireless efforts ensured the continued delivery of great services, a continuously evolving
and professionalised framework, a visionary strategy, and the skills, will, and determination
operationally to implement the Vision and navigate the accompanying cultural change.

The whole JSW team shows dedication and love for their roles, fellow team members, clients,
and the meaningful work they undertake. It truly takes a unique individual to contribute to our
mission, and | extend my sincere gratitude, thanks, and congratulations to each team member
for their exceptional contributions this year. They have not only fortified the organisation’s
sustainability but have also laid the groundwork for a stable future for JSW and its clients.

A genuine thank you also goes to the Board of Management for their steadfast governance,
support, and oversight throughout the year. Anticipating a year of prosperity ahead, | look
forward to the continued success and growth of our organization.”

Posy Barnes
October 2023
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Success Stories

“Doug helped me by being a male role
model when | needed someone to tell
me not to do dumb stuff, Doug helped
me by motivating me to attend stuff that
| usually wouldn’t and getting me out

of my comfort zone and into the real
world, Doug helped me by getting me
into two separate Tafe courses (cert 1in
automotive, cert 3 in civil construction)
Doug helped me by giving me advice
that no one else could’ve, advice that will
help me for the rest of my life. Doug also
helped me by taking an interest in my
hobbies and telling me to pursue them
further. Doug is wise, kind and most of all
he helped me get into the role of a nor-
mal life.

Doug also helped me getting my Learn-
ers license when no one else could’ve
helped. Thanks, Doug, for all of that
you’re the best”.

- BG (PSP Client)

*
*
Just want to say thank ®
you for your recent
assistance. Thank you for
from a dysfunctional family, was

yOUI' understandlng and able to save money from her

support’. Centrelink payments to buy a
caravan; she then moved up

to Bridgetown to live in the
back yard of her best friend’s
house. The family are more
than happy to have her. She
enrolled herself into BSH and is
finishing year 10. She is looking
into BRCC for next year, she is
starting to work on her mental
health journey”.

SUCCESS

“A young person who came
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Our Mission is:
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“To make a difference.”
OUR STRATEGIC PRIORITIES ARE:

1. Innovative Programs
Providing diverse and innovative programs.

2. Building Relationships
Supporting mutually beneficial relationships and partnerships
with other organisations, students and clients, businesses,
media, Governments and other stakeholders.

3. Excellence
Continuously improving the way we do business and deliver
our services.

4. Corporate Sustainability
Social, environmental and economic strategies are
implemented to achieve sustainability.

5. Good Governance
Maintain focussed and transparent governance systems
along with a corporate culture that b, -
drives innovation, manages change ‘\
and ensures that JSW’s systems, k
processes, services and policies are
effective, efficient and fair.

6. Our People
Recruit, retain and develop our staff.

7. Establish an Educational Services
Division
Establish Bunbury Regional
Community College.



Our Values
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Strategic Priority 1
Innovative Programs

Our number one priority is to ‘deliver innovative programs’; this is the major opportunity that we
have to achieve our Mission to ‘Make a Positive Difference to People’s Lives.” Over the years, our
Organisation has matured, grown, and developed into one with four very distinct yet connected
synergistic divisions. These are:

« Community Services including Jobs and Skills Centres and youth services

« Training including the Alternative Education Program and Registered Training
- NDIS

« Bunbury Regional Community College.

The following pages outline the programs that we have delivered in the financial year 2022-23.

Jobs and Skills Centre:

Our Jobs and Skills Centres (JSCs) are partnerships between ourselves and the South Regional
College of TAFE. We operate centres in Bunbury, Busselton, Harvey, Manjimup, Narrogin, and in
the smaller centres in between. Jobs & Skills Centres “JSCs” support the State Government’'s WA
Jobs Plan initiative by providing practical assistance to local business, industries, and jobseekers
to enable the take-up of opportunities that will be created by the future growth and diversification
of the economy.

JSCs operate as a State-wide network providing outreach services to business and the
community. JSC Service Providers have the flexibility to shape the JSC services according to their
local context and the needs of local businesses, communities, and client groups. The services

will ensure that all Western Australians have access to up-to-date and meaningful training,
employment, and career development information and opportunities.

JSC services are free and accessible to all members of the Western Australian community. The
services include:

- Providing access to quality career, training, and employment advice across the State.
« Servicing a diverse range of clients, including school leavers, job seekers, mature-aged career
changers, migrants, Aboriginal job seekers, care leavers, employers, and industry.

‘l thankyou hugely (is that a word?) For
the welcoming advice. But you’re the
first person who’s actually gone out their
way to give me a hand. And | appreciate
that! I’ll be looking at these links for more
information. Thankyou again for going
out of your way and it’s been a pleasure’!
Cheers

Annual Report 2022/23 jsw.org.au



During the year, our JSC has worked within the following contexts and many others:

« Providing youth employment workshops

« Boutique Job Cafes in conjunction with the Jobs and Skills Taskforce

« Attending numerous expos

« Extensive work within Bunbury Regional Prison — including 12 workshops for the main prison
inmates and 12 for the pre-release inmates

« Delivering workshops in all the high schools in the region

« Going to the Bunbury Show

« Attending the BGCCI Business After Hours

+ Regional Business Engagement Forum

«  Working with Muja Power Station and Synergy in relation to the Just Transition Process

Another important initiative was the Native Forest Just Transition Program funded by the
Department of Training and Workforce Development as its specialised Native Forest Transition
Support Service - an extension of the Jobs and Skills Centre services. The program continues
to assist native forestry workers and businesses to retrain with new skills or to gain new
employment. The service provides:

« Free advice on career planning, job seeking, and training options

« Assistance with finding employment

« Personalised help and advice to develop individualised training plans
« Skills assessment and accreditation of current skills

« Referral to other support services as required

‘Thank you
so much for
your time on

Friday, | really
appreciated
the help and

advice.
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Further redundancy support has also been provided to Fulton Hougan, Synergy, and Muja Power
Station in the form of workshops, traineeships, and assistance with employment applications,
retirement plans, and resumes. All targets were achieved or exceeded as indicated in the table
below.
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SUCCESS

“Supported a young person to
get their Ls and linked in with a
new driving school in Manjimup
to assist with hours”.

| just wanted to share a good
news JSW/JSC/YSW story with
you all.

A couple of months or so ago

I had Career Guidance and
Resume appointments with

a 17-year-old with A LOT of
current and past challenges/
barriers. His Grandparents had
encouraged him to use our
services after listening to a
presentation delivered by Sarah
and Kristy from Busselton JSW.

After his appointments with me,
| was able to then refer him to
the Youth South West program
who have been able to assist
him even further.

He’s now secured an
Apprenticeship, has been
working for 4 weeks and will be
getting his Drivers Licence very
soon.

He just popped into the office to
pick up some paperwork from
Sarah and gave me permission
to share this great news.
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Careers of the Future Program

Unfortunately, the Careers of the Future Program came to end during the year. The service

was funded by the Federal Government by the National Careers Institute Partnership Grant
Funding scheme; it was designed to work with Year 6 primary school students in disadvantaged
educational settings and young people aged 13-17 years enrolled in specialised education high
schools. The program exposed students to a wide range of opportunities and future careers,
giving them knowledge of the world of work, future career paths, and life skills.

Participants developed an understanding that to create a local pool of employable people who
can contribute to a thriving economy, schools, students, and their influencers need to know how
to remain abreast of the rapid evolution of the workplace. This includes knowing what the jobs
of the future will be, how to source reputable resources to remain current, and how to access
additional training and support.

During the two-year program, we accessed more than 800 students. The COTF program
received very positive feedback from students and stakeholders. Students who participated
enjoyed the engaging workshops and individual one-on-one sessions. Having guest speakers
ranging from WA Police, Dept of Fire and Emergency, Armed Forces, and local businesses was
a great way for students to ask specific questions around the career options available and what
may be available in the future.

Key resources used for the COTF program included some of the follows:

e Online Quizes

« STEM Overview

« Videos EG What is STEM?, BTN Robot Wars, BTN Minecraft School Tour and Futuristic Careers
of the Future PowerPoint

« Career Tree - There are 5 main Industry Careers:

« Hospitality and Tourism

« Mining and Construction

« Education and Training

o Healthcare

« Government

« Looking at Websites

o Take2stem https://take2stem.wa.gov.au/
o Skill Road https://skillsroad.com.au/
o Labour Market Insights https://labourmarketinsights.gov.au/
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I am so appreciative
and grateful for your
assistance, help and
response with cover

letter , resume, emails
and your time and
effort. This has given
me such lift.
Thank you so much:.

The resume is fantastic
and I’'m keen to get it
out there and see if | can
get some bites now. You
will certainly be hearing
again for me and ill give
you an update when |
can find a nice change’.

‘Good news | got the
job with Recruit West, |
start tomorrow doing a
little be of labour work
for a few day and then
on going on tower
crane job in Busselton,
thanks to you".

jsw.org.au

Annual Report 2022/34

17



YSW Case Studies examples Jul22 to Dec23

18 yo female referred after long term mental ill health has resulted

in ongoing and extensive hospital admissions had recently been

evicted from short term crisis accommodation due to substance abuse.
Alternative accommodation was difficult to explore due to current VROs
between family members rendered family as not an option. Extensive trauma
throughout her upbringing mean minimal school attendance and self regulated/
medicated with drugs and alcohol. Despite the traumatic and often challenging
environment which she faced on a daily basis, the young person engaged well
in a range of diversionary activities offered to her. She showed a keen interest
in puzzle, mindfulness colouring books, reading true crime and general reading
of books after being introduced to the local public library. She developed
enough confidence to use her own initiative to renew her own library books,
began to see out positive social interactions and demonstrated an interest in
future goals such as obtaining her drivers licence.

A young 17yo male was referred due to struggling in their current
local high school, often truanting and being suspended for poor
emotional regulation and anger management. He had a chaotic

home life and was also absconding from home and had a poor

relationship with his mother. The young person had been diagnosed with
ADHD, poor mental health, and anger management issues and had been
placed on medication and was seeing Headspace sporadically. The worker
from the YSW program was able to mediate with the school and see him

in the home providing support and guidance to help him moderate his
behaviours. We assisted him to apply to BRCC and was successful in gaining
him a place for a mid year intake. YSW continued to see him both at BRCC
and home and began to coach him to apply for employment. He successfully
applied for his first job at a fast-food outlet and began to work. His attitude
and commitment to his studies improved and with ongoing support at BRCC
began to achieve good results.

A 16yo male was referred to the YSW through a local High School, after
sustained and significant bullying in class, as well as increased
disengagement from education. The young person initially stated that

mental health support and employment were his priorities when engaging
with YSW and was keen to begin the process of pursuing both those support
structures. He was linked in with Headspace, developed a current resume
with JSW and sought employment at a local café. The young person was

also enrolled in TAFE from July — December 2022 in a general education
certificate with an additional referral to a local alternate education campus for
2023. He divulged early on that he had many complex romantic relationships,
and it became clear that he struggled to recognise personal boundaries

and to communicate with intimate partners about expectations and consent.
Through education he was able to articulate what respect, communication and
boundaries looked and sounded like in a relationship but found it difficult to
be able to recognise those behaviours during in-the-moment interactions. This
would be an ongoing focus of support.
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Youth Programs

During the year, our programs have been delivered in Bunbury, Busselton, and Mandurah. The
two Youth South West Programs in Bunbury and Busselton continue to attract high demand,
delivering services to 130 clients. Unfortunately, the WAPOL has been unable to continue to fund
our Peel Support Program which provided support to 29 young people over the course of the
year.

Case management practices focusing on the young person’s system and life as a whole continue
to be the basis of supports offered by our youth services. By exploring all the domains of their
lives via the use of an eco-map, it helps identify areas in which support may be focused to help
the young person move forward towards developed goals.

Some new trends that have been observed throughout the year regarding our youth cohort
include the following characteristics:

« Significant increase in clients presenting with eating disorders: includes overeating and
undereating. 20% of the cohort appear to be overeating and exhibiting mainly unhealthy
eating habits. Consequently, we have provided workshops focused on healthy eating habits
to elicit positive outcomes in this space.

¢ Increase in the presentation of LGBTIQ+ clients.

¢ Increased anxiety exhibited by clients.

o Family homeless crisis increasing predominantly due to low stock of rental accommodation.

« Increase in families struggling to put food on the table due to economic conditions such
as high inflation, increased interest rates, and astronomically rising prices for food and
household items.

« False image and look filters creating an unrealistic view of what we should look like
(relationships formed online but not in real life.).

« Increase in clients presenting with high risk/difficult to locate or contact.

« More clients involved with the Youth Justice Department on supervision orders.
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« Witnessing an increase in poor mental health and high-risk factors
in new referrals, i.e., substance misuse, anger issues, criminality,
disengagement, and family dysfunction.
« Increase in dependency on cannabis for escaping reality and
emotional regulation has been increasingly noted.
« Disengagement from education due to inadequate support structures
within the classroom.
« Significant uptake in diversionary activities that celebrate growth
and development through strengths-based goal setting. EG Boxing
sessions for a client that enjoys martial arts TV shows, puzzles, and books for a client that
uses cannabis to escape reality frequently, attendance support for a client engaging in a
Leadership course.

In response to the increasing number of clients who suffer from anxiety, anger, frustration, and
the need to let go of things that occurred in the past, | came across plate smashing therapy as a
great resource. You write down words, comments, or memories that you wish to let go of onto the
plate; it is believed that smashing things can help you clear your mind and relieve stress.

17 yo female referred with undiagnosed ASD and ADHD resides in
grandparents home as their full time carer, disengaged from education

with no social connection to age group for over 2 years resulting in social
anxiety. She has reengaged back into education through an alternative
education service provider resulting in the completion of a cert Il in Leadership.
Client engaged in diversionary activities throughout the process including
taking part in several mindful excursions to various outside activities, mindful
colouring, painting, linked with local drama club as a volunteer, work experience
at a local childcare centre, completion of a barista course and completion of
learners. She initially struggled with social anxiety, poor mental health and
selfcare. Support provided through all social, diversionary, and educational
activities/opportunities the client’s confidence has increased to now catch the
bus on their own to attend their course successfully outside of their regional
town. Social connections and friendships have been made.

A 16yo male was referred to the YSW through a local High School,

after sustained and significant bullying in class, as well as increased
disengagement from education. The young person initially stated that
mental health support and employment were his priorities when

engaging with YSW and was keen to begin the process of pursuing both
those support structures. He was linked in with Headspace, developed a
current resume with JSW and sought employment at a local café. The young
person was also enrolled in TAFE from July — December 2022 in a general
education certificate with an additional referral to a local alternate education
campus for 2023. He divulged early on that he had many complex romantic
relationships, and it became clear that he struggled to recognise personal
boundaries and to communicate with intimate partners about expectations
and consent. Through education he was able to articulate what respect,
communication and boundaries looked and sounded like in a relationship
but found it difficult to be able to recognise those behaviours during in-the-
moment interactions. This would be an ongoing focus of support.
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Nuts and Bolts photos — Workshop on sexual education

During the year, a Department of Health grant supported the purchase of new sexual health
resources to run enhanced “nuts and bolts of sexual health” workshops for youth at risk. Four
separate workshops were offered, with an average of eight young people attending each
workshop.

JSW has helped me grow a lot and has made me realise i’'m worth

more than i thought i was before i went there. last year i started

there i wasn’t feeling good mentally and didn’t think i could do much

with my life as i stopped going to school but the teachers/ mentors there
encouraged me and made me feel so much better about who i was and
what i could do when i left there. as i started going more and more i grew
more confident socially and started talking more with the other girls and
became really good friends with them. Jsw also helped me with resumes
and appointments so now i have knowledge i will use for the rest of my life,
they made me believe in myself and since then i’'ve gone back to school
and my mental state is a lot better. Jsw and the people you meet there will
forever be in my life and if i ever feel bad about myself i will remember the
time i spent there and allow myself to believe my worth.
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Alternative Education Program

The program is funded by the Department of Education and delivered in Bunbury and Busselton.
The program delivers a Certificate Il in Leadership to young people referred by the Engagement
and Transition teams in Busselton and Bunbury. The program has two intakes per year and caters
for more than 50 students. Outcomes have been excellent, including employment, return to
school, and further training.

The two paintings below (colour picture is the front cover picture for this report) were painted

by a Job Ready student in Bunbury who was referred to the program from a member of the
Participation team in Bunbury. The student was academically very capable but had withdrawn
from socialising with other students at school. Initially, this student did not interact with other
students and would concentrate on the coursework at hand. She produced work of a particularly
high standard and would finish before the rest of the group. We asked if she would like to draw or
paint in-between times.

The first painting is indicative of many of the early drawings and artwork produced by this
student. The only colours used were black and white, which coincided with her clothes and
mood. Over time, the student became less withdrawn, interacted readily with other students
and staff, and made new friends while at JSW. This student successfully completed the full
qualification and was enrolled to do Media studies at Bunbury TAFE. We also subsequently
discovered that this student converted her bedroom into a studio and started her podcast.

‘l would like to thank you for the time you took to get my resume
looking professional and in order. With your help, | am pleased
to announce that | was successful for the position of Employer

Engagement Consultant for atWork Australia’.
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As part of the ‘Undertake Self-Development Unit’, Job Ready students have to make a vision
board to outline their hopes and dreams for the future. Some students struggle with this task
as they will argue that they have no future. We talk to them of the conceps of Metaphysics or
creative visualisation and how positive thoughts and outlook can have an effect on how they
aproach their individual future. Initially these young people are so sceptical and resistant to this
excersice but then gradually get excited about their individual possibilites and future.

‘I’'ve just had Clare from the
new APM Office call me.

She couldn’t stop
mentioning how great the
resume’s you and the ladies
have been producing are’!
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‘Elsie got the job at SWAMS
as a Medical Receptionist

and starts Monday ...Its her
dream job, she is so grateful’.
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Registered Training

Our training department received a boost during the year with the appointment of a new Training
Manager; a current employee who was hiding in plain sight!! Catherine McGill commenced in the
role in October 2022; she is enjoying a steep learning curve but with a solid TAFE background
of 19 years and 5 years with JSW in a support role is making inroads. She has a very advanced
understanding of the training environment, and we have seen benefits such as team cohesion,
better planning and scheduling, increased income generation, and a markedly happier team.

271 people enrolled in a total of 336 training contracts during the year, which represents a 16%
increase in numbers using our training services compared to the previous year. Our largest
demographic continues to be youth, with 16% of Aboriginal/Torres Strait Islander descent, and the
majority are unemployed.
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The following courses/qualifications were delivered:
Certificate | in Leadership

Certificate Il in Leadership

Certificate Il in Community Services

Certificate Il in Early Childhood Education & Care
Certificate Il in Community Services

Diploma of Early Childhood Education & Care
Certificate IV in Community Services

Certificate Il in Workplace Skills

Certificate lll in Business

Certificate Il in Hospitality

Certificate IV in Youth Work

“Helped a young
person join the new
arts club, starting up
in Manjimup”.
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Spotlight on Childcare Training

Childcare training, specifically Early Childhood Education and Care Certificate Ill and Diploma,
attracted the largest number of students in the year. At the start of 2023, there was a difficult
and time-consuming transition from the old qualification to the new one, which was successfully
navigated. We delivered the Certificate Ill face-to-face in semester two with a class of ten and
eight completions; all participants were passionate and entered the industry. We also delivered
a large number of traineeships. As the qualification requires a substantial number of work
experience hours, we are now working with 10 childcare centres with whom we have forged
good links.

Childcare students have had the opportunity to engage in work experience and projects that
provide them with experience in excellent simulated environments for experiential learning. This
includes learning to undertake risk assessments and equipment audits using apparatus like
swings and climbing frames, as well as learning how to scan the environment at Big Swamp Park
for needles. Other excursions included a visit to the BRAG to explore an Aboriginal art display for
the unit ‘Promote Aboriginal and Torres Strait Cultural Safety’.
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NDIS

In the financial year 2022-23, JSW Training and Community Services NDIS Program continued
its journey of growth and progress. The foundation of our success has been our commitment to,
making a positive difference to the lives of individuals with disabilities.

Our NDIS program experienced significant expansion throughout the year, concluding with 30
registered participants. This growth signifies our dedication to providing high-quality, person-
centered support that genuinely transforms the lives of those we support.

To cater to our growing number of participants, we welcomed several new support staff
members. This expansion ensures that we maintain our focus on delivering meaningful, goal-
oriented, and person-centered support to each individual.

Our NDIS program services include:

« Assistance with Social, Economic, and Community Participation
o Development of Daily Living and Life Skills
« Finding and Keeping Employment

We remain committed to helping our participants achieve their goals in these vital areas,
empowering them to lead fulfilling lives.

Our commitment to Quality and Safeguarding has been central to our operations. This dedication
enables us to deliver supports fully aligned with the NDIS Practice Standards.

We have embraced a culture of continuous improvement to elevate the quality and safety of the
NDIS services we provide.

Our dedicated support staff uphold the NDIS * * *
code of conduct, providing participants with . .
person-centered support in a secure and
nurturing environment, prioritising the safety
and well-being of all individuals in our care.

SUCCESS

“A NDIS Participant has

successfully completed the
Yaka Dandjoo Program and
has been offered a 3 day a

* week apprenticeship. We
* * have confirmed with both the
() @ Participant and his parent that
SUCCESS they would like to proceed
with this opportunity. We
“Spudshed is currently hosting will be assisting with the
8 weeks of work experience for communication in the coming
an NDIS client. 3 hours each weeks to complete the
Thursday. This is proving to be process. It is anticipated that
a successful experience for the we will continue to deliver
Participant. On completion of support to allow debriefing
work experience we will seek of any employer/employee
to apply for employment for expectations, study, and
this Participant and continue to development of friendships with
support on the job.” colleagues.”
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We are pleased to report the successful completion of our audit, confirming that everything we
do is fully aligned with the NDIS Practice Standards.

In the coming year, we will continue to build upon these foundations and maintain our focus on
quality and safeguarding as we support individuals on their journey towards independence and
well-being.

As we conclude the financial year, we eagerly anticipate the opportunities and challenges that
the upcoming year will bring. Our commitment to making a positive difference in the lives of
our participants and our dedication to the

principles of the NDIS program remain

steadfast. Thank you for your continued

support.

Our Services Snapshot

30 Participants

*
(y U

*

SUCCESS

“BigW has confirmed work
experience for an NDIS
Participant due to commence
26th April after the East School
Holidays. This Participant will
be supported 2 hours each
Wednesday to attend.”

OUR NEW
SENSORY

ROOM
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Opportunities created
3 completion of Yaka Dandjoo program
4 completion of White card

3 completion of roller certificate
1 RSA

3 employment
6 Work Experience

5 volunteer

JSW Training and Community Services NDIS program was recently successful in partnering with
Lotterywest to create a calm, safe, sensory space. A place to take time out or recharge brainy
superpowers.

The benefit of our NDIS Sensory Room extends beyond its captivating features. It is a therapeutic
space that promotes relaxation and provides relief from hyperactivity and sensory overload. The
calming atmosphere, complete with sensory floor tiles, fibre optic lights, headphones, dark den
sensory tent, and more, creates an atmosphere of calmness.

The best part? This space is available to our NDIS Participants and the community group. Our
NDIS sensory space is available for hire, free of charge whether it be to small groups in need of a
peaceful space or an individual seeking a retreat, this is open to everyone.

Annual Report 2022/23 jsw.org.au



Strategic 2 Priority
Building Relationships

During the year, we maintained our profile in the local
community and continued to build external relationships with
stakeholders by participating in multiple workshops, events,
and expos. We also retained our links and networks with other
local organisations in the region such as headspace, BGCCI,
Breakaway Aboriginal Corporation, Bunbury Prison, TAFE, all
schools in the region, and Cape Care Services, to name a few.

On a statewide basis, we have continued our close working
relationships with organisations and departments such as
NDS, the Education Department, Department of Communities,
Regional Development, and Department of Training and
Workforce Development. The CEO has advanced the
profile of the Organisation and kept

current with economic, social, and

community development through her

participation in the Jobs and Skills

Taskforce, Regional Coordination

Committee, Bunbury Geographe

Chamber of Commerce and

Industry, and the Compassionate

Communities Committee. Developing

strong working and professional

relationships enable connections to

be formed for young people requiring

support within the community. All staff

continue to develop, enhance, and

foster strong relationships with other

service providers, including WA Police

and Youth Police teams, Juvenile/

Youth Justice, Youth Crime Prevention

Unit, Community Drug and Alcohol

services, Department of Communities

Child Protection and Family Support,

Department of Education, Child and

Adolescent Mental Health and Youth

Mental Health teams, Headspace,

LAMP Inc, Accordwest, local high

schools, disability service providers,

and many allied health private

practices.
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Some exciting developments locally have included the
following collaborations:

Rotary in Busselton providing funds for participants to get their licenses. We continue our strong
working relationship with South Regional TAFE, not only for the delivery of the Jobs and Skills
Centre services but for the Just Transition projects in Manjimup and Collie, general collaboration
and cooperation, and networking. The JSC maintains a very strong relationship with Bunbury
Regional Prison and continues to have a presence there on a monthly basis. Through the JSC,
we take stalls and deliver our services at numerous expos, workshops, and LGA events; including
Dalyellup Expo for the Capel Shire, the Pathways Expo for the Aroura Education Foundation at
ECU, Bunbury Show, Multicultural Expo, Margaret River ‘Rise to your Career’, Follow the Dream
Careers and Cultural Day, Are you OK Day, Shire of Capel Youth Week Event, and many more. We
have worked with all high schools in the region, including Narrogin High School, Margaret River
Senior High, Manjimup Senior High, Georgiana Molloy, Busselton Senior High School, BRCC,
Shedworks, Bunbury Senior High, Bunbury Catholic College, Eaton Senior College, Dalyelup
College, Australind Senior High School, Cornerstone, Newton Moore Senior High School, Grace
Christian College, Collie Senior High, Harvey High, Hope Christian, Cape Naturaliste College, and
Harvey Agriculture College.

Participation in Future Skills Workshops. These workshops were a great way to bring together
industry and educators in individual sectors on a large and collaborative scale. These events
were facilitated by Bunbury Geographe Chamber of Commerce & Industry in collaboration with
Bunbury Geographe Economic Alliance. They explored what is offered currently in terms of
skills training, and what the current and future needs of industry are. The following sectors were
highlighted:

o Hospitality & Tourism

e Agriculture

« Resources, Mining & Energy Construction
o Health & Social Assistance
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Strategic Priority 3
Delivering Excellence

We strive to deliver excellence in everything we do. In particular, we aim for excellence in our
dealings with our internal and external stakeholders, including most importantly our staff and the
people to whom we offer a service.

To achieve this priority this financial year, we have made huge advances in our systems and
processes. Of note is the implementation of a functional corporate services division that provides
financial, human resource, IT, property, and marketing support to all JSW and BRCC programs
and divisions. The division is headed by the Chief Operating Officer who has built an incredible
team of professionals, including a CPA qualified accountant, a full-time accounts clerk, a full-
time HR advisor, and administrative support. Our organisations have never been in better shape
in relation to the delivery of their organisational support services; all financial transactions are
entered in real-time, our end-of-month financial reports are completed in a very timely fashion,
which means we can keep up to date and make decisions based on current and accurate
forecasts and reports. All programs have budgets and there is a high level consolidated budget.
The CFO, who has experience in financing and investment, has managed term deposits and debt
finance in a very effective manner, allowing the Organisation to take full advantage of lucrative
returns on term deposits; at least, this is one advantage of the high cash rate, and we are in a
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position to benefit from it.

We have increased our exposure to Client Management Systems and electronic systems during
the year. In particular, we have upgraded our MYOB systems and are now using this system to

its full level of functionality. We have purchased a system called Nightingale, which is an all-in-
one care management software package for our NDIS service. It provides a client management
system, staff management resources including rostering and time sheeting, operations
management, finance management, and onboarding implementation and support. The NDIS
team says that Nightingale isn’t just a tool; it’s key to our vision of making a difference in people’s
lives as it assists in providing exceptional support. It simplifies our work, allowing us to focus on
the delivery of quality services and ultimately contributes to the well-being of those we serve. It’s
more than software; it’s a means to make a positive impact. Through matching participants’ needs
to tracking their successful goal outcomes, it ensures we are continually improving to meet our
participant needs.

The JSC CRM is also being continuously improved by the DTWD, and we still utilize Power
Diary for the youth programs, which holds client notes, appointments, and facilitates reporting.
The training department does use Novacore as a document repository; however, especially

in preparation for the 2024 RTO re-registration, this software needs to be used to its full

extent. Training also uses VETTRACK for its student management, and having a very proficient
administration operative currently in the training admin role means that the monthly uploads are
currently performed in a timely and error-free manner. This has taken us a long time to achieve,
demonstrating that not only do you need the right software, but you also need the right people
to use the systems appropriately to achieve excellence. This year, the Training Department has
also been populating the Cloud Assess software, which is a blended learning platform designed
for frontline workers, enabling on-the-go mobile training for technical and soft skills. Whether
online, in-class, coach-led, or assessment-focused, this flexible solution streamlines learning for
qualification completion. Populating the system with the training and assessment materials has
been a time-consuming and expensive task, demonstrating again that having systems is great
and a marvellous advantage, but it still takes the human effect to get it functioning at its optimal
level.

In the HR realm, we have continued to use Employment Hero, and as we have a well-qualified
People and Culture Advisor who also understands payroll, we have been able to use this tool to
a much greater extent this year. Employment Hero is a cloud HR software system that is an end-
to-end HR management tool covering every aspect of the employee lifecycle. It includes time
sheeting, onboarding and offboarding, and a repository for employee information and records.
It also has built-in payroll software that integrates with your own finance systems, automating
payroll systems. This is an objective for us for the coming year - to automate payroll! This would
be a big leap in the pursuit of excellence.
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Strategic Priority 4
Sustainability

More than ever, a strong focus on sustainability is vitally important. Sustainability is not just about
internal matters such as our financial sustainability but also our footprint within the broader social
context.

To contribute to environmental sustainability this year, we have adopted more online support
programs for management purposes, which enables us to reduce dependence on printing

and maintaining paper records. We continuously reduce the amount of paper, toner, and other
consumables that we use. We have achieved a 35% reduction in our paper usage during the year.

All staff now have new laptops, and we save financially and reduce our carbon footprint by mainly
attending meetings through Teams. We no longer have a physical server as our documents

are all cloud-based. Meetings, minutes, agendas, etc., are all electronically distributed, as are
conversations through the Microsoft Teams facility.

We have begun a trial of a hybrid vehicle, and our intention is to gradually transition the fleet

to EVs as appropriate as affordable models come onto the market. Through BRCC, we have
received a grant from the State Government to install an EV charger at the new Wittenoom St
site, which is opening in 2024. We will be able to make use of this to charge our vehicles as the
fleet converts to electric.

Our financial sustainability continues to be secure with another year of increased revenue, an
enhancement to the balance sheet and an increase in the number of programs run. See the
financial report for further information.

*

*

Yy U
SUCCESS
“Working with young person, ‘Thank you very much for your
who has ASD and ADHD, she assistance with the new resume you
struggles with social anxiety, we did an awesome job. | submitted it
have been working together for in person and before | finished this

1 month and we were able to
get her a part in the upcoming
Mumma Mia production at the

morning, | got a really positive and
promising call from the manager. |

Manjimup Rep Club, | spoke also received feedback that it was
with the productor who said the one of the best resumes they had
client is thriving”. seen’.
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Strategic Priority 5 Good
Governance

The Board’s role is to provide strategic leadership to the Organisation as a whole. The CEO
provides leadership for the staff and operations. We are fortunate to have a Board that governs
rather than trying to manage; our Board is concerned with organizational health, enterprise
structure, strategic relevance and direction, and institutional results. This year, we have updated
our Board Charter, adhered to our planned meeting schedule, and operated according to our
Constitution.

Four principles lie at
the heart of our good
corporate governance:
Accountability;
Transparency;
Fairness;
Responsibility.

JSW’s Constitution
permits the following
Board composition:

« Chairperson

+  Deputy
Chairperson

- Treasurer/
Secretary

» At least three other
voting members

Current Board
Members bring the
following expertise to

the Board:

+ Indigenous
expertise

«  Community
expertise

- Strategic
community

programs expertise
« Political expertise
« Management
expertise
+ School and
Education
experience
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JSW Organisation Chart
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Strategic Priority 6 Our
People

The vision for our people is to create benefits for our Organisation and clients by supporting our
staff and developing their personal and collective capability. The success of any Organisation
relies not only on its products or services but fundamentally on the calibre of its workforce.
Attracting, training, and retaining exceptional staff has become a strategic imperative for
organisations aspiring to thrive in today’s competitive environment. As the workplace evolves,
so do the methods employed by forward-thinking organisations to build and sustain a talented
team. This process is not merely a transactional pursuit but a nuanced art, requiring a delicate
balance of attraction, cultivation, and commitment. During the year, in line with most operations
in the South West, JSW had its fair share of employee turnover. This trend has presented some
difficulties, and together with the “Great Resignation,” low unemployment rates, and high vacancy
rates, has presented us with challenges. The healthcare and social assistance sector in the
South West is the largest employing industry at 12%, which means that we are faced with a lot of
competition to attract the best people.

To achieve our priority, we have focused on overhauling the recruitment process and reviewing
the organisational culture. As previously mentioned, we have embraced the new models of
workforce participation that have been opened up by changes to the work environment through
COVID. Many of our roles do not easily support working from home, remote working, and hybrid
models of work practice; however, where possible, we endeavour to support workers who prefer
to have some working from home time by allowing administration work to be completed from
home. Staff say that the flexibility that the Organisation offers is a very valuable benefit for their
particular personal circumstances.
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The journey of acquiring and maintaining exceptional talent needs a holistic approach that
starts from the first encounter with a prospective employee and extends throughout their entire
professional lifecycle within the organisation. To this end, other positive enhancements and
changes that have been made throughout the year include:

« Redesigning SEEK advertisements and looking for other recruitment platforms.

« Using our own networks and services to identify talent.

« Reviewing all job descriptions to better reflect the tasks being performed in the portfolio.

« Using Employment Hero (EH) our Human Resource Information System to its full extent.

« Creating a better on-boarding process.

« Creating a better off-boarding process.

« Providing an improved training and professional development environment.

« Creating a more professional and autonomous workplace.

« Providing staff with improved IT resources.

+ Becoming more process-driven.

« Providing additional benefits for staff though using a new salary packaging service and a hew
Employee Assistance Program (EAP).

Creating a positive and inspiring environment from the outset is pivotal in attracting top-tier
talent. It’s not merely about showcasing the perks of the job but about creating a culture where
individuals feel valued, challenged, and inspired to contribute their best. This is the vision we are
pursuing.

Investigations into models of staff attraction, training, and retention demonstrate that multifaceted
strategies need to be employed that seek not just to hire employees but to forge lasting
partnerships with individuals who can propel our organisation to be the best in the South West.
This is what we thrive for.

“l love working at JSW because it
connects with my personal values. |
genuinely value the opportunity to

work directly with people, withessing
the positive impact we have on
their lives. JSW fosters a culture
of leadership and personal growth,
which empowers employees with a
sense of ownership and responsibility.
The work atmosphere is built on
collaboration and support, ensuring we
all share the same goals and move in
the same direction. It’s a fulfilling and
uplifting environment where | can see
the meaningful difference we make in
people’s lives.” Staff Member P

“Working at JSW
provides me with
the flexible working
environment that | need

to be available for my
children when they
need me”
Staff Member T
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Workforce numbers and diversity achieved during the year is
illustrated in the charts below:

At the end of June 2023 JSW had 10 casual, 10 fulltime, 25 part-time employees.

WORKFORCE NUMBERS
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Staff Development, training and professional development
have taken place during the year. Some of the topics covered
include the following:

¢ Advanced De Escalation Techniques Workshop

o Cultural Awareness Training

o Professional Boundaries

« Business Accessibility Workshop through the BGCCI — improving accessibility — digital and
physical for people with disabilities

« Nightingale training

We have concentrated on staff retention during the year by introducing a range of incentives.

Maxxia

We are on the cusp of introducing a new salary packaging initiative called MAXXIA and thereby
optimising employee benefits. MAXXIA will offer salary packaging for daily living expenses,
meal and entertainment and novated leasing, as well as additional benefits to people living and
working remotely.

Sonder

We partnered with a digital and human powered support employee assistance program (EAP) -
24/7 service. There is no need to book an appointment. Staff can live chat or speak to someone
at any time. Wellbeing resources and assessments are available via the app or the website.

Safety and Security — features likes Track me Home and Check on me are also included.

Access to registered health professionals to discuss any health concerns are included in the
package.

Remuneration

We have reviewed salaries and levels as well as revieing Awards and benchmarking staff against
levels in their appropriate Awards. We are now working with several different Awards including
the Labour Market Assistance Award and the Social, Community Care and Disability Services
Award. There has been a lot to keep abreast of in the multiple awards and the Corporate
Services Division has been proactive in interpreting and recognising changes and enhancements
within Awards during the year. We also restructured salary arrangement within the training
department to align with the Department of Education hours and holidays arrangements. There
has been considerable satisfaction with these arrangements and a move away from short term
contracts which has been pleasing for all staff.

“JSW is a wonderful place to work because it values and supports
my work-life balance, allowing me to thrive both personally and
professionally.” Staff Member L
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Strategic Priority 7
Establish an Educational
Services Division

“BRCC offers an alternative to the square box of a mainstream classroom.” - Brett Piggott, BRCC
Principal

This year marks the sixth operational year for Bunbury Regional Community College (BRCC).
This strategic priority became a major focus for JSW 10 years ago when the original concept
was proposed. The relationship between the two entities continues to grow, utilising a shared
services model of corporate services provision and cooperation within the training and
community services environment.

The school is an independent, curriculum, and re-engagement (CaRE) school that caters
specifically to young people in years 10-12, who have disengaged or are at risk of disengaging
from mainstream education. The College offers a full-time alternative education program under
the School Education Act 19909. It is the first CaRE school in the South West to offer an accredited
curriculum to young people in Years 10-12.

The College provides an inclusive and supportive learning community that offers an alternative
approach to education and training for young people who are at risk of missing out on
opportunities due to their home life, health, or other issues. At BRCC, young people are given
the opportunity to progress along a pathway of personal development leading to employment or
further study and fulfilling lives.

BRCC currently has two campuses, one in Bunbury and another in Busselton, with a total
enrolment of 156 students. Each campus has its own distinct culture that reflects the local
communities, students, and staff of those campuses.
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