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ACKNOWLEDGEMENT OF COUNTRY

We acknowledge the traditional custodians of country throughout the South West and recognise
their continuing connection to land, waters and culture.

We pay our respects to their Elders past, present and emerging.

Ngalak kaditj kalyakoorl kaaradj boodjar-ak Kongal-Marawar wer kaditj baalap boodjar, kep wer
kadadjiny-ak kalyakoorl yoodaniny.

Ngalak Birdiya-k koora wer yeyi ngalang
koota-djinong yanginy.

WELCOME TO OUR ANNUAL REPORT
FOR 2023/2024

This document is a window into Jobs South West Inc and the huge and diverse range of
activities that took place in 2023/2024. It provides readers with a peek into our operations
and how we delivered our services in the region. Importantly, it also offers commentary on

our performance and achievements for the year.
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CHAIR’S REPORT

Welcome to the 2023-2024 Annual Report for Jobs South West Inc.
This year’s report reflects on our ongoing commitment to “Making
a Difference” as we work to improve the lives of disadvantaged
individuals across the breathtaking Noongar Nation in the South
West region of Western Australia.

As we navigate the challenges of a rapidly evolving world, the
pages ahead will provide a detailed review of our priorities,
achievements, and the initiatives that have shaped our mission over
the past financial year. In 2023-2024, our work has been deeply
influenced by both local and global trends. We have adapted

to shifts in employment landscapes, social expectations, and
economic fluctuations, all while maintaining a laser focus on the needs of the individuals and
communities we serve.

Globally, uncertainty continues to dominate discussions of economic outlooks, but Western
Australia remains relatively resilient. According to the Chamber of Commerce and Industry WA
(CCIWA), the state is poised to sustain global instability better than many other regions. Despite
these pressures, Jobs South West has once again demonstrated financial strength by sustaining
a surplus in an inflationary economy.

The ongoing impact of rising interest rates and inflation has weighed heavily on households
and businesses alike during the year, pushing many to tighten their spending. Inflation in WA,
which peaked at 7.8% in late 2022, has continued to challenge both consumers and employers
with an annual rate at the close of the year of 3.8%. The rising cost of living, coupled with higher
operational costs and wage pressures—including increased superannuation contributions and
frequent job switching—required us to be more agile than ever in managing our budget and
workforce. As WA's Mid-Year Financial Projections Statement predicted, average wages rose

by 3.75% in 2023-2024, signalling continued pressure on wages and operational costs in the
months ahead.

As of the close of the financial year, Western Australia’s unemployment rate stood at 3.6%, while
the South West was slightly lower at 2.9%. However, with forecasts pointing to an increase to 4%
in 2024-2025, we anticipate this will affect our training enrolments and create more workforce
fluidity internally. Youth unemployment continues to be an area of concern, with the South West
recording 10.5% youth unemployment rate compared to WA's 9.7%. This has driven a notable
increase in the number of young people accessing our services, many of whom face complex,
multi-layered challenges.

In this context, | want to acknowledge and celebrate the dedication, professionalism, and hard
work of the entire Jobs South West team. Our staff have shown resilience and commitment, and
| extend my gratitude to my fellow Board members, our CEO, General Manager, Chief Operating
Officer, division managers, program coordinators, and all staff for their loyalty and support.
Together, we have once again made a substantial contribution to the well-being and skills
development of individuals across the South West.

As one of the major charitable organisations in the region, Jobs South West continues to grow
and thrive. Our focus remains on empowering our clients and making a lasting positive impact
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on their lives. | look forward to another successful year of helping those in need to achieve
meaningful and sustainable change.

Richard Cardwell Chair
October 2024
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This Annual Report is designed to report on the outcomes of and the achievements of the Jobs
South West’s (JSW) Strategic Plan during the financial year 2023-24. JSW’s Strategic Plan has
been developed over many years and is updated from time to time.

JSW’s Vision, Mission and Values are as follows:

VISION
“To make a difference”

“To deliver flexible and holistic community and training services that
make a difference to people’s lives by:

« Upholding social justice;

« Developing partnerships that build capacity within our community;
- Demonstrate leadership and innovation;

+ Responding to regional needs with a focus on the future;

» Encouraging life-long learning;

« Provide inspiration, hope and empowerment.

VALUES

JSW’s values are incorporated into all our operations and relationships

by:

« Being Inclusive, non-judgemental and respectful;

« Providing a caring and supportive environment;

« Being honest, trustworthy and reliable;

- Delivering a range of services that empower our clients and help
them reach their potential;

« Remaining curious and innovative.

During the year an initial review and SWOT analysis was completed by the Management team
which further informed a refresh of the Strategic Priorities; which was subsequently ratified by
the Board of Management.

Thank you so much.

You ladies are bloody Super Stars.
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OUR STRATEGIC
PRIORITIES

#  Strategic Priority Outcomes

1

Innovative Programs
(continue on)

Building Relationships
(continue on)

Excellence
(continue on)

Corporate Sustainability
(continue on)

Good Governance
(continue on)

Our People
(continue on)

Continue to offer
corporate, strategic and
development services to
South West Community
College (continue on)

Develop and grow
NDIS services
(NEW)

JSW is constantly scanning the external environment and
determining where the community need is. Tendering for new
programs will continue to be a key feature of the JSW model,
while delivering existing services and programs.

Building relationships is in JSW’s DNA we will continue to focus
on building these relations with community, other organisations,
and our staff, and suppliers.

JSW will deliver excellence in its programs and everything it
does. JSW will prioritise continuous improvement. This
includes making tough decisions.

Social, economic and environmental will continue to be a major
focus. Especially around environmental sustainability.

Good governance will continue to be a focus with a key
priority to focus on corporate governance through its Board of
Management.

We will continue to develop our people and look at unique
and innovative ways to attract and retain talent and drive
improvement in People and Culture Scores over time.

We will continue our association with South West Community
College (which is the College found by Jobs South West) by
providing shared services and other support.

NDIS was launched in 2022 and since this time has grown to 50
participants and the development of a sensory room for NDIS
participants at Bourke St and Lotteries House.

jsw.org.au
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CHIEF EXECUTIVE
OFFICER’S REPORT

JSW Training and Community Services (JSW) is pleased to present
its 2023-2024 Annual Report, highlighting the significant work and
progress the organisation has made towards its strategic goals. This
report provides insights into the projects, programs, and activities
implemented to support the community and shares the successes,
milestones, and key events that shaped the year.

In 2023, employment in Southwest Western Australia faced both growth and challenges,
reflecting the region’s ongoing transition and the impact of broader economic factors. The area
saw an increase in demand for skilled workers, particularly in sectors like construction, education,
and community services. However, competition for available roles remains strong, with a 2.9%
unemployment rate, consistent with Western Australia’s broader economic environment. This
demand directly influenced JSW’s training and career development programs, allowing us to
better align services to meet community needs.

In Bunbury, community services experienced heightened demand, particularly in youth services
and mental health support. Our programs have evolved to address these growing needs, offering
essential services to individuals and families facing employment and social challenges in the
community.

JSW adapted well to the evolving work environment by embracing hybrid and remote work
models, particularly for roles not requiring in-person client interaction. Our digital transformation
initiatives, including the implementation of a new Learning Management System (LMS), greatly
streamlined training, client communication, and service delivery. Online meetings, supported by
the Microsoft suite, enabled us to hold monthly staff and manager meetings, fortnightly executive
meetings, and various ad-hoc sessions to maintain connectivity across all sites, regardless

of distance. We have invested in new digital infrastructure, including Nightingale for NDIS;

this is an all-in-one care management software service that allows us to deliver and manage
quality services. Within training, we further invested in the LMS, allowing students access to

an online learning and assessment platform, LLN Robot, which assesses students’ LLN levels
and generates individualised LLN training supplements, Novacore for policies and procedures
streamlining, and VETTRACK — our student management system.

JSW’s Training Department faced considerable challenges with the Department of Training

and Workforce Development (DTWD) funding model, which continues to be restrictive and
compliance-driven. Despite a range of fee-free courses and skill sets offered in 2023-24, we
experienced limitations in achieving the completion rates needed to support the funding model
effectively. Nevertheless, our Alternative Learning Program, which delivers the Certificate Il in
Leadership in Bunbury and Busselton, has seen steady engagement and completion. The year
has also been further complicated by the need to prepare for a TAC AQTF Standards audit later
in the year and a complete revamp of the Early Childhood Education and Care training package.
This has increased the size of the qualification and required a complete re-registration as well as
preparation of new training and assessment materials for a large number of units. A huge amount
of time has also been devoted to developing resources for our LMS, and by the close of the year,
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most qualifications had been translated into the online environment.

JSW’s NDIS services have grown considerably under the guidance of our new NDIS Manager,
appointed in early 2023. Autism spectrum disorders continue to represent the majority of
presenting disabilities, followed closely by mental health conditions such as anxiety, depression,
and PTSD. To enhance service quality, we introduced an Autism Essentials training package, a
self-paced online program that helps staff better understand the unique needs of clients with
autism-related conditions.

During the year, we maintained a strong focus on tendering activities as we endeavoured to
attract new funding streams and diversify program delivery. This is a time-consuming and often
challenging task as it is highly competitive and often unsuccessful. During the year, we secured
new funding from the Department of Justice to deliver the Peel Youth on Track Program in
Mandurah. This program will support 60 young people and families across the Peel region. We
will work closely with stakeholders who will refer young people aged 12 — 18 years who are
offending/engaging in high-risk activities/at risk of offending and have complex problems and
multiple vulnerabilities.

We also partnered with the City of Busselton to deliver the successful ‘“Youth Fest,’ attended by
over 1,000 young people and families. It was a vibrant, community-focused event designed to
engage and celebrate young people. There were various activities, entertainment, and resources
tailored to meet young people’s interests. Following this success, we implemented other new
programs, mainly within the community services portfolio. Notably, the Department of Education’s
Targeted Initiative Program was developed over a ‘cup of coffee’ with the Department, resulting
in JSW delivering a six-month program to disengaged students at Dalyellup College. Our strong
partnerships with stakeholders enhance program offerings and resource sharing. Another new
program initiated was a DEWR-funded program for young people aged 15-24 ‘At Risk.’

We also secured funding to support young people in the Warren Blackwood region in working
towards obtaining their driver’s licence, which was met with appreciation from the local
community. Young people living in rural locations often lack the support required to access
‘Driver Training’ Programs.

Our new website, launched in 2023, features redesigned content and improved usability,
reflecting our commitment to accessibility and engagement. This upgrade will support our
upcoming marketing and communication plan for 2024. The site serves as a modern, user-
friendly platform that reflects our organisation’s values and mission. During the year, we also
resumed our ‘socials’ profile after a pause in our posts.

Our partnership with our CARE school, Bunbury Regional Community College (BRCC), rebranded
as South West Community College, remains strong. Through this collaboration, we provided

a Certificate Il in Community Services with a childcare focus and a Certificate Il in Business

Skills to students in both Bunbury and Busselton. This collaboration provides a valuable bridge,
helping students move into full-time schooling or, where needed, participate in youth counselling
programs to assist with school transitions and attendance.

In 2023-2024, JSW achieved income growth and increased its net asset position over the
previous financial year. We attribute this growth to our commitment to program diversity,
enabling us to sustain a range of services, including our expanding NDIS support. By optimising
productivity, containing costs, and ensuring staff efficiency, we have strengthened our financial
base and positioned JSW for a stable future.
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JSW has remained resilient in a challenging environment shaped by rising inflation, higher
interest rates, and global uncertainty. As we close another year, | recognise the extraordinary
contributions of our dedicated team, whose hard work and commitment have ensured the
continuity and quality of our services. Our gratitude also goes to the Board of Management for
their steadfast governance and support.

Thank you to our leadership team, Angela, Travis, and Paula, for your guidance, vision, and
dedication, which have been instrumental in driving our success and achieving our goals. You
inspire me to set a standard of excellence. The strategic direction and collaborative spirit that the
Executive Team bring to the table have created an environment where innovation and teamwork
thrive.

Looking forward to a successful year ahead, we are committed to sustaining our momentum,
enhancing service delivery, and continuing our mission to support individuals and communities
across Southwest Western Australia.

Yooy bomes

Posy Barnes GAICD
October 2024
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Joe’s Journey Back to Employment

In September 2023, Joe joined

JSW as a NDIS participant after a
medical incident left him facing a
long recovery. With a clear goal

to return to work, Joe aimed for a
structured employment plan that
aligned with his past experience in
Human Resources (HR). His target
was to work three hours a day, three
days a week in a role that utilised

his previous skills, while ensuring his
physical stamina and recovery needs
were respected.

Through JSW’s Jobs and Skills Centre, Joe completed a career match tool and was

excited to confirm that HR was still his passion. A vocational profile and task analysis were
developed to help him ease into an administration role. He began as a volunteer, working
two hours a week, and gradually increased his days and hours, ultimately achieving his goal
of 3 days a week, 3 hours per shift.

Joe’s progress has been impressive—not only has he increased his work hours, but his role
has expanded to include key HR tasks such as shortlisting applicants, reviewing position
descriptions, and contributing to Work Health and Safety (WHS) efforts. Joe’s determination
to succeed has seen him develop both his employment capacity and physical strength,
embracing each new task as an opportunity for growth.

Now employed in a HR role, Joe has set new goals: to increase his shifts to 4 hours
a day within the next six months and to obtain his driver’s licence, further boosting
his employment prospects. His colleagues describe him as a pleasure to work with,
commending his enthusiasm and dedication.

We look forward to seeing what Joe will achieve over the next year!

The client has called back and her son has been
offered a job at his latest work experience place.
She is very happy. Thank you so much, for your

support and guidance.
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Case Study

Client is an adult female, age 18+, who completed Year 12 at high school
but did not obtain the Western Australian Certificate of Education
(WACE). Referral was submitted by Margaret River Senior High School
(MRSH) to request support services. The client is currently enrolled in a
Certificate lll in Education Support through the high school.

The client presented with potentially undiagnosed Autism Spectrum
Disorder (ASD) and Attention Deficit Hyperactivity Disorder (ADHD) and
has confirmed diagnoses of Anxiety, Post-Traumatic Stress Disorder
(PTSD), and Depression. She also experiences financial hardship, tics,
sleep disturbances, and suicidal ideation.

Y )
There were signs of neglect, evidenced by challenges with personal

hygiene, dental care, clothing, hair care, and body language indicative of low self-worth,
self-esteem, and confidence.

Client came out of high school and struggled with change of routine with no positive or
available support networks and was the carer of her younger brother with ASD. Struggling
to engage with TAFE course and complete work, client would not leave her house. Focus
spent on building rapport through recreational activities provided an opportunity to build
trust through beach walks, cape to cape walks, Art therapy, daily routine activities, support
to attend TAFE. Client was unable to engage with TAFE due to financial hardship, extreme
social anxiety, and ability to stay focused. Assistance provided around refund of debt paid
for course unattended and course cancellation.

Time spent supporting and transporting to appointments to assess health with GP, review
medication, discuss sleep patterns, medication access, referral to psychiatrist, mental health
support, ID, Centrelink application and referral to Transition to work.

Further exploration of diversional activities included visits to the library, obtaining a library
card, resume completion with Jobs and Skills Centre, handing out resumes to local
employers, applying to volunteer.

Social connection was a struggle, and a connection was made through another JSW client
who required the same assistance and had similar interests. Both clients connected and
attended cape walk, art therapy, rock climbing and board games. A local social connection
was established between both clients. Both clients were over 18 years of age.

Client struggled to obtain youth seeker allowance as parents were unsupportive. A
weekly volunteer job at the library was secured where confidence and self-esteem has
improved immensely. Client completed their keys for life and was provided driving lessons
through the YSW program and continued lessons and support through transition to work.
Client was linked to services to assist in the future diagnosis of possible ASD and ADHD
through Chorus and Lamp for further social connection and engagement. Through all the
diversionary and recreational activities, the client was able to grow their self-confidence
and learn the skills to improve communication and reconnect socially into the community
through volunteer work, employment, and relationships successfully.

Client has improved family/peer and social relationships.
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Case Study

A young male 15 referred to the Youth South West program by Department
of Education had a school attendance rate of under 30% with potential
undiagnosed PTSD and anxiety. The client has a history of trauma and
neglect, and his primary care giver has a history of substance abuse and
relapse. The client reported relationship struggles with both parents and
reported bursts of anger, persistent debilitating anxiety, panic attacks and
maladaptive behaviors.

Through a gradual approach rapport and trust was gradually built with YSW
through exposure to various diversional activities and open discussion. The
client began to articulate hopes and goals for the future and was assisted in
articulating these goals through a vision board and goal setting activities.

The client was supported by YSW to complete their certificate Il in
Leadership. The client was given suggestions on coping strategies to
manage their anxiety and panic attacks and reported positive outcomes
when putting the strategies into practice. Client was assisted to visit and access the library
and has rediscovered their love of reading. Supported by YSW to enroll at SWTAFE the
client has an attendance rate of above 90%. Client was encouraged and assisted by YSW to
hand out resumes and successfully obtained a part time job giving them independence and
financial stability. Throughout the 10 months of working with YSW client has also completed
their white card, keys4life and has improved family relationships and confidence.

Mason’s dream of working with machinery is
a step closer

Since joining our NDIS School Leaver
Employment Support program in March

2023, Mason’s journey has been outstanding.
Engaging in our comprehensive work readiness
program, which encompasses career exploration,
resume development, interview training, and
mock interviews, he quickly identified his

passion for outdoor machinery operation.

With skill development and career clarity, his
support worker helped him to connect to the Yaka Dandjoo program — a 6 week initiative
aimed at advancing employment in infrastructure. Throughout, JSW’s NDIS team provided a
helping hand, from transport assistance, attending training until he gained independence, to
mentorship and fostering encouragement every step of the way.

Mason’s achievement of the white card and roller certificate not only increase his employment
prospects but also demonstrate personal growth and newfound confidence. In his own words,
JSW ‘s NDIS team is an incredible source of support — reaffirming our commitment to his
success. Mason’s journey illustrates the potential of person-centred assistance in preparing
both career aspirations and self-assured progress.

Join us in the NDIS team in wishing Mason all the very best as he steps into a promising future!
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Case Study

Female referred by the Department of Education for extremely low
attendance, aggressive behavior towards other students and mental
health concerns.

The client had just moved back to Manjimup in August 2023, from
living with her father in Mount Baker. The client’s relationship with her
father had become emotionally abusive.

Within the first 2 weeks of school the client had engaged in school
fights and was suspended. School approached client’'s mum to
recommend a referral to YSWWB. Youth worker met with the mother
and gained a deeper connection and understanding of what her client PR S
was experiencing. Using a step-by-step case management approach

the youth worker was able to gain a connection with the young person and start working
towards achievable outcomes.

After several visits to the GP, referrals were made for ultrasounds and a specialist to support
with underlying issues of irritable bowel syndrome and irregular menstrual cycle. Birth
control was prescribed as a preventative for menstrual cycle complications and so far, has
been successful at reducing the client’'s anger/mood swings from constant physical pain
and inconvenience they were experiencing.

Supporting the client through their medical struggles, allowed the youth worker to gain

trust with the client, the youth worker started addressing attendance and schooling issues,
supporting the client to link in with a career’s development officer. The client was able

to explore different schooling options, as they didn’t not want to be at school. The client
interests identified were in beauty and fashion, the youth worker was able to help the young
person secure a school base traineeship with Ree-Wind Clothing in Manjimup, working and
attending school two days a week and attending Tafe one day.

The young person was able to work through the Keys4Life program and is waiting to turn 16
to go for their license.

The client was able to start to build a healthier relationship with her mum, after not living
with her for 3 years, they had lost a connection, due to coercive control from the client’s
father. Through support from a few diversionary activities, mother and daughter have
started making macramé pot hangers together.

This case management plan has successfully addressed the multifaceted issues faced by
the client. By focusing on medical, educational, vocational, and familial interventions, the
client has shown significant improvements in health, engagement with further education,
and relationships. Continued support and monitoring will ensure sustained progress and a
positive trajectory for the client’s future.

Thank you so very much Kathy!! I can’t tell you

how much we appreciate this.
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Strategic Priority 1
Delivering Innovative

Programs

Our top priority is to “deliver innovative programs”—this is our key opportunity to fulfill our
mission to “make a positive difference in people’s lives.” Over the years, our organisation has
matured, grown, and evolved into a cohesive entity with five distinct but interconnected divisions:

1. Community Services
2. NDIS

3. Jobs and Skills

4. Training

5. Bunbury Regional Community College T/A South West Community College (see Priority 7)

1. Community Services Highlights of the Year:

Our programs are designed to equip young people and their families with the skills necessary
to navigate and utilise community resources effectively. We provide continuous support in
identifying relevant programs, organisations, and services while helping them gain the skills
needed to initiate contact and seek assistance independently. We focus on empowering
individuals in our youth programs to connect with both formal and informal services within their
communities, enhancing their ability to manage their lives independently.

Many young people face challenges in accessing community services due to a lack of supportive
caregivers. Consequently, improvements in family relationships are often incremental rather than
transformative. Effective communication between caregivers and young people is essential to
foster stronger connections and enhance their capacity to overcome barriers.

All outreach youth programs follow a multifaceted approach, emphasising skill development,
community integration, and culturally sensitive services. This approach has proven effective

in supporting young people. Despite ongoing challenges, our continuous efforts to build
connections and enhance self-sufficiency remain a cornerstone of our strategy, contributing to
the long-term success and well-being of our clients.

During the year, our Community Services Division consisted of several ongoing programs and
some one-off services.

Youth Southwest and Youth South West Warren Blackwood:

Throughout the year, clients in the YSW and YSWB programs faced challenges, including
complex trauma, undiagnosed ASD, ADHD, PTSD, physical health issues, social connection
difficulties, family and domestic violence, financial hardship, and negative relationships. To
address these issues, workers provided long-term case management support focused on gradual
engagement with community and government services, as well as diversional and recreational
activities. During the year, the program provided assistance to 120 clients.
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Peel Youth on Track Program:

We successfully reinitiated the Peel Youth on Track (PYOT) program this year, thanks to funding
from the Department of Justice. Our support worker and Senior Youth Worker have diligently
worked to build new relationships and engage with a range of stakeholders to promote the
program. We are currently serving over 26 referrals, with 16 open cases and 10 on the waitlist.
Our target for the first year is to achieve 30 referrals.

Keys for Life:

The “Keys for Life” program remains a valuable
engagement tool, celebrated for its success and
popularity. It offers clients the opportunity to learn

and obtain their learner’s permit, providing a sense of
achievement and success. This program also strengthens
relationships between workers and clients, fostering trust,
confidence, and positive engagement in learning and
development.

Dalyellup Engagement Program:

The Dalyellup Program launched in June 2024, funded
by the Department of Education, following a request from
Dalyellup College for outreach support services similar
to those provided by the Youth South West Program. This
initiative targets 15 disengaged Year 10 students at the
college.

Driving Program Funding:
We received $2,000 from Rotary for driving lessons and the RYDE program.

Transport:

Over 20 bikes were provided by WAPOL to support
access to education and employment.

Emergency Assistance:

Share the Dignity provided 100 handbags filled with
sanitary items for women in need.

DV Safe Phone:

We provided 20 mobile phones to enable safe
communication for people experiencing domestic
violence.

Technology Access:

We received $20,000 from Variety for laptops, sensory
* <4 tools, and educational support devices for clients in our
programs.

Annual Report 2023/24 jsw.org.au



Workskil Australia:

Provided financial assistance for education, work clothes, and driver’s licences.

GIVIT:

Provided financial support for a client’s laptop.

Youth Festival Funding:

We collaborated with the City of Busselton, receiving a $5,000 grant from the Department of
Communities for a youth festival attended by 1,000 young people. The festival offered a range of
enjoyable, mindful activities and access to community service information for Busselton youth. A
bus was provided to transport over 40 young people and clients from Manjimup, Bridgetown, and
Balingup to attend the festival. This partnership will continue next year.

‘Warren Blackwood Driving IASH (it All

Starts Here) Program:

We received $10,000 from Lottery West for driving lessons

and the RYDE program. The funds were used for completing
learners’ requirements, driving lessons, connections with the
RYDE program, and Practical Driving Assessments.
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Hello Sarah, I just wanted to let u know how much |
love and appreciate you. Yesterday was such a proud
moment for me for us. It was just really cool on the lesson
they even drove past his cousin’s house and his uncle and
aunty were out the front and everyone was just so proud of
him. He won'’t be as nervous at all for his next lesson and he’s
starting to conquer shit. Because of you, your great at your job
you must be a beautiful mum. I’m so grateful hey thank you.
I’'m gonna try so hard to do better for him and b learn to do
normal things and get normal things done. | might go to family
counselling or something I’'m not sure. But I’d love to just give
them a normal life because they are both real clever hey.
Anyway, Thanks Sarah it’s great what you do.

L

Hi Naomi, sorry for the delay
in this message. I just wanted to
send you a massive thanks on all
the help and guidance you gave
S last yr and onwards. You made
a big impression on S, and she
trusted and valued you something
many people have not been able
to do with her. Without you, she
wouldn’t have been going to tafe.
I am beyond grateful and in awe
of the beautiful work you do.
I hope 2024 brings lots of
happiness to you.
Hayley
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Beyond the Classroom: A
Journey of Self-Discovery and
Manifestation

At JSW, our approach to teaching
goes beyond the confines of
traditional classrooms. We believe
in creating enriching experiences
that foster personal growth

and self-awareness. Recently,
Certificate Il Leadership students
embarked on a transformative
journey to the beach, leaving
behind the distractions of modern
life.

With their phones tucked away, students delved into mindfulness activities guided by our
trainers. As the ocean waves crashed against the shore, they immersed themselves in the
beauty of the moment, unleashing their creativity through colouring and drawing.

But our beach excursion wasn’t just about relaxation—it was also about setting intentions for
the future. Students crafted vision boards, mapping out their aspirations and career goals.
These visual representations serve as reminders to stay focused and driven on the path to
success.

By embracing the present and envisioning their dreams, our students are empowered to
manifest their deepest desires and create the futures they imagined. At JSW, learning extends
far beyond the classroom walls, guiding students on a journey of self-discovery and limitless
possibilities.

L

“Thank you for all the years of support for my kids and
myself. You are a true pillar of the community and truly
need more recognition for your talent, generosity and
dedication and ability to radiate positivity.

You are the most amazing person | have had the privilege
to know.”
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2. NDIS:

Our year in numbers:

Employoment

Annual Report 2023/24

White Card

jsw.org.au



NDIS Highlights of the Year:
Established the CLUB Room:

We partnered with Lotterywest to create our CLUB Room, a calm, sensory space to take time out
or recharge. The space includes sensory floor tiles, fibre optic lights, sensory floor mat, sensory
puzzle, board for life skills, lava lamps and more.

“JSW has always made me always feel welcome, happy and supported by all
the staff including my supports and office team. My support team helped me
achieve getting stable accommodation and being able to live independently.
JSW supported me to obtain furniture, linking with services and decorating
unit to make it feel homey, which has made my transition into my own stable

accommodation go smoother and where it took off stress which has supported
my mental and physical health. It has helped eased my medical condition of
epilepsy and since moving into my house | feel at ease, and | now have good

goals, including volunteer work, completing further education, attending
community activities to connect me with the local community. | would like to
thank all my support team, and | am now excited for my future as | can see many
new opportunities.” - ZAC
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Implementation of Nightingale NDIS platform:

As part of our commitment to continuous improvement, we have implemented the Nightingale
NDIS software platform. This innovative tool has significantly enhanced our efficiency,
automation, compliance, and overall support for participants.

This platform allows us to deliver more personalised, goal-oriented supports, while ensuring we
meet the highest standards of NDIS compliance and service delivery.

Hosted the Sizzle and
Connect Community Services

Showcase:

For International Day of People with
Disability (IDPwD), opened by Hon

Don Punch Minister for Disabilities and
featuring 120 attendees and local service
providers. The day celebrated the theme
of “My life, My Community” and was an
opportunity to bring community service
providers and the community together for
a sausage sizzle, coffee, live music and to
learn about services and how to connect.

Successfully completed the
Mid-term Certification Audit:

We continue to operate within the
framework of the NDIS Practice Standards
and achieve great outcome for our Participants. We proactively engage with Participants and
other stakeholders to continuously learn, adapt and improve our services. The report also
included quotes from interviewed participants.

“I had a choice of support worker,
and | chose a younger person
because I'm a young person and
we do better things together.” —
Anonymous

“They’re friendly,

courteous and polite.”
— Anonymous

I applied for the job on tuesday! and 10 minutes
ago they called me, i have an interview next
thursday!!!
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Launched Ready Set Work workshops:

These workshops were developed in collaboration with the Jobs and Skills Centre team, focusing
on essential employment skills to support participants in their journey toward meaningful

work. The workshop topics included: employability skills, communication strategies, resilience,
interview preparation, mock interviews, industry interviews and work exposure opportunities.

Exploring Career Paths:

Will’s journey with JSW’s NDIS School Leaver Employment Supports has recently reached an
exciting milestone with an industry interview conducted with Luke from Great Minds Media. Over
the course of several months, JSW has collaborated closely with Will to discover his passion and
align his interests with the field of droning.

During the interview, Will had the invaluable opportunity to learn from Luke about the diverse
opportunities available in videography, particularly with the application of drones. Going beyond
mere observation, Will gained hands-on experience with various equipment, including cameras,
boom microphone to collar microphone, tripods, and gimbal. Experience using the camera
included capturing single and multiple shots, experimenting with different lenses, and utilising the
gimbal to stabilise the camera for dynamic moving shots.

With a pilot license already under his belt for operating drones, Will found himself particularly
drawn to the broad applications of droning, especially in videography. Throughout the session,
Will’s passion was evident as he actively engaged with Luke, asking numerous questions and
attentively absorbing the insights shared. Experiences like these not only empower participants
like Will to explore potential career paths but also offer invaluable wisdom from industry experts
like Luke.

; _f.*!:ﬁ.i___.
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Professional Development:

At JSW, we believe in continuous improvement and are committed to keeping our support
workers equipped with the latest skills and approaches. To ensure our team stays sharp and
embraces new ways of thinking, we delivered a professional development day focused on
expanding our knowledge in Autism support, non-verbal communication, and participant profiling.

The training, led by Micah, provided valuable insights into essential areas such as non-verbal
communication modelling, priming techniques, and creating detailed participant profiles. Our
team left the session feeling inspired and equipped with practical tools to enhance their work.

Attended Comic Con and Supa Nova
Comic Con Adventure:

JSW NDIS organised an unforgettable outing that brought joy and enrichment to its participants.
A bus trip to Perth Convention Centre for Oz Comic Con became a gateway to excitement and
connection for individuals with diverse interests ranging from graphic design to gaming and
cosplay. This initiative wasn’t just about attending an event; it was about fostering community
engagement and personal growth.

Throughout the journey, participants eagerly discussed their expectations and researched
Comic Con, building anticipation for the day ahead. Upon arrival, they immersed themselves in
a world of creativity and imagination, interacting with fellow attendees and stallholders alike.
From admiring cosplay to exploring retro gaming, every moment was filled with fascination and
camaraderie.

More than entertainment, the trip served as a platform for vital life skill development, fostering
communication, planning, and budgeting. Returning home with treasured memories and new
friendships, participants felt a deeper sense of belonging. JSW NDIS continues to champion
inclusive initiatives, providing meaningful experiences. Future endeavours promise ongoing
opportunities for community engagement and incidental mentoring, nurturing well-being, self-
confidence, emotional awareness, and social skills.

pz Annual Report 2023/24 jsw.org.au




A Day at Supanova:

JSW NDIS participants had an unforgettable experience at Supanova in Perth. The day trip was
more than just an outing; it was a chance for participants to plan their day, choose costumes, and
immerse themselves in a world of fun and fandom.

Our participants donned creative costumes, with Sonic the Hedgehog and Reimu among the
highlights. The event was a hub of social activity, allowing everyone to make new friends and
connect with like-minded fans. From cosplay to gaming, pop culture, and shopping, the day was
filled with diverse interests and endless excitement.

Participants engaged with stallholders, bought unique merchandise, and even got autographs
from voice artists. A special moment was when one participant presented a signed drawing to
Debi Derryberry, who promised to tag him on Facebook—a highlight he won’t forget.

The day concluded with tired but happy participants, eagerly anticipating next year’s Supanova
adventure. This trip exemplifies how social and community participation can foster friendships
and memorable experiences.

Thank you so much for attending yesterday’s
NMESC Career Exploration Workshop with our
Upper School Students. The opportunity to have
professional resumes created is something that our
students are very lucky to experience.
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Driving Success: Ben'’s
Journey with JSW’s NDIS
School Leaver Employment
Support Program

Ben’s journey with JSW’s NDIS
School Leaver Employment
Support program has been
impressive. Updating his
resume and mastering
interview skills paved the way
for his successful employment
as a delivery driver at
Domino’s. In addition to his
driving duties, Ben proves

to be a valuable asset in the
kitchen, excelling in tasks like
washing dishes, cleaning the dough machine, and maintaining general kitchen hygiene.

What sets Ben apart is his unwavering commitment to personal and professional growth. The
NDIS team’s support is pivotal, providing ongoing training in WHS, workplace communication,
time management, and teamwork. This not only enhances Ben’s employability but equips him
with valuable skills for future opportunities. Ben’s story is a testament to the positive impact of
tailored support programs on individuals seeking to thrive in the workforce.

Certificate | Leadership Students Showcase
Skills on Harmony Day

JSW RTO'’s Certificate | Leadership students
recently showcased their communication,
teamwork, problem-solving, and leadership
attributes by organising a Harmony Day event.
The event aimed to celebrate inclusion and
harmony, reflecting diverse cultures. One student
expressed appreciation for the warm embrace

of the day’s cultural richness, while another
noted the valuable lesson in embracing diversity.
Despite initial apprehensions, students found working together rewarding. The event attracted
numerous participants keen on embracing new experiences.

This initiative underscores the program’s emphasis on active community involvement.

By engaging in real-world projects like Harmony Day, students gain practical leadership
experience. JSW RTO continually seeks innovative ways to deliver engaging programs,
providing valuable learning experiences beyond the classroom. This event not only celebrated
diversity but also reinforced the importance of collaboration and understanding in leadership
development.
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Case Study

First Nations Male 16-18YO, referred by Down South Aboriginal Medical
Service, moved back to Manjimup from Collie due to:

. Extreme family dysfunction

. Bullying in previous school

+ Mental health issues

« Suicidal thoughts

- PTSD

« Depression

+  Childhood trauma

« Disconnect from culture and land.

The client’s first and most important goal was to seek support for his mental
health. The client was able to connect with a counsellor from GP Down South,
who supported the client to create a safety plan for when they were feeling
most vulnerable and worked through some of the childhood trauma the client
had faced. Once the client’'s mental health was stable focus was spent on employment and
education. The client successfully worked through his Keys4Life and obtained his Learners
Permit and with the support from DOE (Department of Education) Participation, my client
was able to enrol in a TAFE General Education course and re-engaged into education.

The client then created a resume with Jobs and Skills and was successful in getting a casual
job at a local business in town.

After a few months of studying the client was complaining about their eye always

going blurry, and that they could not read text clearly. With the support from Down

South Aboriginal Service, we were able to book them in for an eye test. The test results
discovered that they had one short sighted eye and one long sighted eye that required
specialised lenses and a frame. The eye specialist was surprised that this had not been
pick up before now. After receiving their glasses 2 months later, the client reported that he
could see clearly now. The client then started to excel in his studies at TAFE demonstrating
his true potential and capability to try something more challenging. The worker assisted the
client to apply for the Solid Futures Aboriginal Traineeship Program, who will be in touch
later in 2024.

The client was struggling to study at home as they did not have access to their own laptop,

using the charity platform GIVIT the worker requested for a donation to assist the client with
a new laptop. After 2 weeks the worker was contacted and an anonymous donner had paid
$700 towards a new device.

The client was referred to the Clontarf Foundation (A program designed to assist young
ATSI Males with employment after school) and is attending events when possible. Case
management has supported this client to build trust and understanding, offered trauma
informed and culturally sensitive mental health and physical health support, education and
employment support, connection to community and resources and increased opportunities
for the client’s future.
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3. Jobs and Skills Centre (JSC):

Our Jobs and Skills Centres (JSCs) are partnerships between ourselves and the South Regional
College of TAFE. We operate centres in Bunbury, Busselton, Harvey, Manjimup, Narrogin and in
the smaller centres in between. Jobs & Skills Centres “JSCs” support the State Government’s
WA Jobs Plan initiative by providing practical assistance to local business, industries and
jobseekers to enable the take-up of opportunities that will be created by the future growth and
diversification of the economy.

JSC’s are “one-stop shops” supporting individuals and businesses to build a skilled workforce.
JSCs operate as a State-wide network providing outreach services to business and the
community. JSC Service Providers have the flexibility to shape the JSC services according to their
local context and the needs of local businesses, communities and client groups. The services will
ensure that all Western Australians have access

to up-to-date and meaningful training, employment and career development information and
opportunities.

JSC services are free and accessible to all members of the Western Australian community. The
services include:

« Providing access to quality career, training and employment advice across the State.

« Servicing a diverse range of clients including school leavers, job seekers, mature-aged career
changers, migrants, Aboriginal job seekers, care leavers, employers and industry.

JSC Highlights of the Year

Just Transition Program:

We continued the Native Forest Just Transition Program funded by the Department of Training
and Workforce Development as its specialised Native Forest Transition Support Service - an
extension of the Jobs and Skills Centre services. The program continues to assist native forestry
workers and businesses to retrain with new skills or to gain new employment. The service
provides:

- free advice on career
planning, job seeking and
training options

« assistance with finding
employment

« personalised help and advice
to develop individualised
training plans

« skills assessment and
accreditation of current skills

« referral to other support
services as required

JOBS - SKILLS
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JSC outcomes 2023-24 :

Individual clients serviced - 2840
[ Client Contacts to Individuals - 4880
B ndividual services delivered - 20759

B Organisation Services delivered - 969

Individual clients serviced - 2840

Organisation Services
delivered - 969

Client Contacts to Individuals - 4880

Individual services delivered - 20759
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During the year the JSC delivered
numerous workshops, expos and
events. Notably we continued our
close association with Bunbury
Regional Prison by delivering six
workshops in the main prison and
the pre-release Centre. The JSC
staff are to be commended on forging
and delivering this relationship as -
it takes a very special staff member
to work within the prison system
and with the prison cohort. Resume
writing, Interview preparation and
mock interview workshops have been §
delivered to numerous High Schools
across the region including the WA
College of Agriculture in Narrogin,
Busselton Senior High School,
Bunbury High, Harvey High School, BRCC, Newton Moore, Bunbury Cathedral Grammar School,
Georgina Molloy, Margaret River Senior High School and all schools in and around the greater
Bunbury region. Many workshops were also delivered to the students at the TAFE sites where we
co-locate.

The JSC staff have also been busy across the region representing the JSC at many expos and
other events including but by no means limited to SWAMS Naidoc Week Expo, Harvey family fun
day, Smart2share Agency Expo, Savvy Seniors Expo, SW Disability Expo, Embrace Employment
— stall holder — Manjimup, Margaret River, Busselton and Bunbury, SW Compassionate
Communities Network — Compassionate workplaces (How our workplace community responds
when times are difficult lliness, death and bereavement), Future Skills Workshops, Manjimup
Embrace Event. The breath and diversity both in location and in content demonstrate the
wide reach that the JSC has
established throughout the
region.
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Redundancy Support:

The JSC also worked with industry providing redundancy support to workers in the following
contexts:

1. Whiteland Mill — support for employees affected by the closure
2. Dawsons Donnybrook — support for employees affected by the closure

3. Redundancy sessions — CRC - Nannup, Bridgetown, Manjimup, Greenbushes — meeting
with individual employees who have been affected by the Redundancies to offer our FREE
services monthly occurrence (Ongoing)

4. Donnybrook CRC - meeting with individual employees who have been affected by the
Redundancies to offer our FREE services - monthly occurrence (Ongoing)
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A great big
thanks
are on the way
to you!
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Today was FABULOUS! Thank you so much for
your wonderfully engaging session. | really enjoyed
seeing you in action, you have inspired and
provided many ideas around the delivery of career
education for our students. Thank you!
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4. Training:

JSW Training & Community Services is dedicated to supporting Youth at Risk through a variety
of training programs designed to address both educational and employability challenges. The
organisation’s work in collaboration with local partners ensures that programs are practical,
targeted, and responsive to community needs.

Training Highlights of the Year:
Youth at Risk Programs:

JSW Training & Community Services continues to deliver programs to Youth at Risk across

three locations: Bunbury, Busselton, and Mandurah. These programs are designed to support
vulnerable and disengaged youth, providing them with critical skills and pathways for re-
engagement into education or employment. Each location tailors its services to meet the specific
needs of the community, offering a consistent and supportive environment for all participants.

Certificate Il in Leadership (Breakaway Students):

In Semester 2, 2023, JSW continued the delivery of the Certificate Il in Leadership program,
specifically designed for Breakaway students. This program develops leadership skills, self-
confidence, and teamwork, targeting young people who have faced barriers to traditional
schooling.

AE818 - Introduction to Early Childhood Education and Care Skill Set:

In October 2023, JSW, in collaboration with DTWD and Workskil Bunbury we delivered the AE818
- Introduction to Early Childhood Education and Care Skill Set:

« 16 clients were selected by Workskil Bunbury to participate.

« The program ran over 6 weeks with a combination of face-to-face instruction and work
placements, giving students both academic knowledge and practical experience. Several
participants were offered further training or employment following completion.

VETDSS Program Delivery:

In 2023, JSW commenced delivering VET Delivered to Secondary Students (VETDSS) programs
at the SWCC Bunbury campus, offering:

« Certificate Il in Community Services
« Certificate Il in Community Services (Early Childhood Focus)
« Certificate Il in Workplace Skills

These programs are instrumental in providing alternative vocational education to secondary
students, offering practical, hands-on training and qualifications to improve employability and
opportunities for further education.

Program Impact:

In the financial year, JSW Training & Community Services delivered Certificate | and Il in
Leadership, Certificate Il in Workplace Skills, and Certificate Il in Community Services (Early
Childhood Focus) to over 220 students, demonstrating the organisation’s capacity to impact
young people’s lives across the region.
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Strategic Priority 2
Building Relations

In essence, strong relationships amplify our reach, resources, and impact,
allowing us to fulfil our mission more effectively and sustainably.

“Coming together is a beginning;
keeping together is progress; working
together is success.” — Henry Ford

Building relationships is crucial because it directly supports our mission,
sustainability, and impact. Here’s why it matters:

Enhanced Community Support: This allows us to gain trust,
understand local needs better, and develop programs that genuinely
benefit people. It ensures the organisation is seen as a valuable
community partner and maintains our visibility.

Increased Funding Opportunities: Relationships with stakeholders,
including government bodies, businesses, and philanthropists,

open doors to grants, co-contributions, and sponsorships. These
financial supports are essential for our long-term viability, especially in
competitive funding landscapes.

9 Collaborative Impact: By working with other organisations, including
government agencies, private enterprises, and other community

organisations, we can leverage resources and expertise, achieve
o shared goals, and make a larger impact.

Advocacy and Influence: Partnerships enable us to influence policies
and create awareness around specific issues. Collaborating with key
stakeholders can amplify our voice, help shape public policy, and drive
changes that allow us to achieve our mission.

Resource Sharing and Efficiency: Building relationships with other
service providers allows for resource sharing, reducing operational
costs and improving the quality of services delivered. This is
particularly relevant and demonstrated by our partnership with SWCC.

Over the year, we strengthened our presence in the community and built
relationships with a range of stakeholders by participating in numerous
workshops, events, and expos. We maintained connections with local
organisations, including headspace, BGCCI, Breakaway Aboriginal
Corporation, Bunbury Prison, SRTAFE, Manjimup, Pemberton, Northcliffe,
Harvey, Bridgetown, and other Resources and Community Centres in the
region, Local Drug and Alcohol Guidance (LDAG), Youth Affairs Council of
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Western Australia (YACWA), Warren Blackwood Mental Health Expo (13YARN),
and Support Coordinators, among others.

Across the state, our organisation continued close collaborations with the
NDS, Department of Employment and Workplace Relations, Department of
Education, Department of Communities, Regional Development, and the
Department of Training and Workforce Development. Our CEO actively raises
the organisation’s profile through her involvement in the Jobs and Skills
Taskforce, Regional Coordination Committee, Bunbury Geographe Chamber
of Commerce and Industry, and other high-level collaborations. Building and
nurturing these relationships is vital for creating support networks for young
people in our community.

Our team remains dedicated to strengthening connections with service
providers, including WA Police, Youth Justice, Community Drug and Alcohol
Services, Child Protection, and mental health organisations like headspace,
LAMP Inc, Accordwest, local high schools, disability service providers, and
allied health professionals. Our work with local high schools continues to
grow and includes collaboration with most schools in the region to deliver
JSC services and training, as demonstrated this year with the new Dalyellup
Case Management Service. Our strong links and networks with the schools
mean that we are the first point of contact when schools need to initiate new
programs within our area of expertise.
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Strategic Priority 3
Excellence

Striving for excellence is important for several reasons, as it enhances our
impact, reputation, and long-term sustainability. Here’s why it matters:

Trust and Credibility: JSW relies on public trust and support.

o Demonstrating excellence in our services, programs, and interactions
with stakeholders builds credibility and fosters a positive reputation
that encourages community and funding. We create trust by
being responsive, following up, and following through, and always
addressing something small before it becomes something big!

2. Maximising Impact: Excellence in operations and service delivery
enables the organisation to have a greater impact. By using resources
effectively and delivering high-quality services, we can better meet
the needs of our communities and achieve meaningful outcomes for
our clients.

“The will to win, the desire to
succeed, the urge to reach your
full potential... these are the
keys that will unlock the door to
personal excellence.” — Confucius

management, we ensure resources are used efficiently, reducing
waste and directing as much as possible towards fulfilling our mission.
We are constantly seeking efficiencies in the workplace. This year, we
have made significant strides in improving our systems and processes
to support this commitment. Our Corporate Services Team has done
an outstanding job this year; led by our Chief Operating Officer, this
division includes a skilled team of professionals: a CPA-qualified
accountant, a full-time accounts clerk, a full-time HR advisor, and
administrative support. Timely and accurate reporting allows us to
make well-informed decisions based on current and accurate data.
Additionally, our CFO, with expertise in financing and investment, has
managed term deposits and debt finance effectively, allowing the
organisation to take advantage of favourable returns in the current
high cash-rate environment.

O Strong Stakeholder Relationships: Excellence in communication

e Efficient Resourcing: By striving for excellence in our processes and

and service builds strong relationships with stakeholders, including
staff, partners, and government bodies. This goodwill is essential for
continued support, funding, and collaborative opportunities.
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Creating Efficient Systems: Our MYOB system has been used
a to maximise outputs; this has included syncing with Nightingale,

establishing low balance credit cards with bank feeds to replace
outdated petty cash tins, and using the system with its full
functionality. The JSC CRM is working well, with enhancements
having been made during the year, and Power Diary continues to be
used for our youth programs, managing client notes, appointments,
and reporting. During the year, we successfully converted the
system to a “NFP account”, which means we now only pay for SMS
messages and have free access to the case management system.
The Training Department uses several systems to provide excellence,
such as Novacore, Cloud Assess, LNL Robot, and VETTRACK. We are
now providing good data to our funders, demonstrating that we have
the right software and that we have skilled people to manage these
systems; this truly ensures excellence.

Attracting and Retaining Talent: Talented staff and volunteers are
e more likely to join and stay with an organisation that demonstrates
excellence in its operations and values its people. A culture of
excellence promotes a positive workplace, which is critical for
retention and staff morale. We welcomed a new People and Culture
Advisor during the year. This position also took on some aspects
of Work Health and Safety. We have continued to use Employment
Hero, which is a cloud-based HR software system; it is an end-to-
end HR management tool covering every aspect of the employee
lifecycle. It includes time sheeting, onboarding and offboarding, and
a repository for employee information and records. The system also
has the functionality to sync with our finance system and automate
payroll; this is something we have been working on during the year
with a view to implementation in 2025.

excellence, we always seek to improve, learn, and adapt. This
approach ensures that we remain relevant and responsive to the
changing needs of the communities in which we work.

0 Continuous Improvement: As an organisation committed to

In short, excellence is foundational for our success and impact. It not only
builds a strong and reputable organisation but also ensures that we can
continue serving our mission effectively for years to come.

jsw.org.au Annual Report 2022/34



In 2023-24, our excellence is most fittingly demonstrated in the outcomes we achieve
for all our clients. Throughout the report, you will find examples and stories which

demonstrate excellence.

VEVEVEVEVIIVEVEVEV VY

Vocational on-the-job training and employment:
296 placements

Links to further education: Several participants in JSW
programs received places at SWCC, and in Busselton, two
of those students received university places

Mental Health and AOD Support: 500 referrals

Financial and ID Assistance: 75

Engagement in Activities: Art therapy and social and
recreational activities completed with every client: 263

Employment: Numerous students have engaged in
employment, traineeships, and other workplace activities

Further Education: Numerous clients placed into further
education programs at JSW South Regional College of TAFE,
other training providers, and through online pathways

Mental Health Support: Positive engagement with mental
health services through referrals

Financial Assistance: Support provided for financial needs

Child Protection: Reports made to Child Protection and
Family Support (CPFS) due to neglect, facilitated through
the school and social worker

Therapeutic and Recreational Activities: Participation in art
therapy, social activities, and recreational programs.
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Strategic Priority 4
Sustainability

Now, more than ever, maintaining a strong focus on sustainability is essential.
Sustainability encompasses not only our financial stability but also our impact
within the broader social and environmental landscape.

To support environmental sustainability this year, we have increased our use
of online management programs, reducing our reliance on printing and paper
records. We continuously work to minimise our use of paper, toner, and other
consumables and have achieved a 10% reduction in paper usage this year.

All staff have good laptops, and by having rural staff primarily attend meetings
via Microsoft Teams, we save on travel costs and reduce our carbon footprint.
Our organisation no longer relies on a physical server, as all documents are
stored in the cloud. Meeting agendas, minutes, and other communications are
shared electronically through Teams, minimising the need for printed materials.

We have also introduced a hybrid vehicle as a trial, with the aim of gradually
transitioning our fleet to electric vehicles as more affordable and suitable
models become available. SWCC has installed an EV charger at the Wittenoom
Street campus, which will enable us to power our fleet as we move towards
electric vehicles.

Our financial sustainability remains robust, with another year of revenue
growth, improvements to the balance sheet, and an increase in the number of
programs delivered. For more details, please refer to the financial report.
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Strategic Priority 5
Good Governance

“Good governance requires discipline, transparency,
accountability, and equity.” B.R. Ambedkar

During the year, we returned to our full quota of Board Members. We have an
extremely professional, diverse, and functional Board that plays a critical role
in overseeing the organisation’s strategic direction, governance, and overall
health. All Directors have presented their Director’s IDs, Working with Children
Checks, NDIS Workers Checks, and have successfully completed their
Responsible Person’s Declarations. Good governance is essential for several
reasons, as it directly impacts the organisation’s effectiveness, sustainability,
and reputation.

A brief biography of our Board Members:

Richard Cardwell, Chair: 20 years’ experience in the mining industry. Mining
control room trainer. Highly connected in local community and mining circles.

Angela Roberts, Deputy Chair: 40 years’ experience in education and
community. Qualified mental health and community services trainer and first
aid skills trainer.

Jennifer Cornish, Treasurer: Professional expertise in Human Resources and
Finance and ex-TAFE Director.

Jon Cook, Member: Highly experienced and credentialed educator, ex-District
Education Director and Curriculum expert.

Cathryn Broadbent GAICD, Member: Ex-State Department of Training and
Workforce Development Director, educator, and previous District Education
Director.

Ethan Chadd, Member: First Nations Wadjuk, Ballardong Noongar man,
Cultural Consultant, expertise in Aboriginal Health, disease management, and
education.

Posy Barnes GAICD: Executive Director; she has been CEO at JSW for 20
years. She founded and is a Director of South West Community College.

The Board’s role is to provide strategic leadership to the organisation as a
whole. The CEO provides leadership for the staff and operations. We are
fortunate to have a Board that governs rather than trying to manage; our
Board is concerned with organisational health, enterprise structure, strategic
relevance and direction, and institutional results. This year, we adhered to our
planned meeting schedule and operated according to our Constitution.

Good governance establishes clear accountability mechanisms, ensuring
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that the organisation’s leadership is answerable to stakeholders,
including donors, beneficiaries, volunteers, and the broader community.
This transparency fosters trust and confidence in the operations of the
organisation.

Our effective governance provides a framework for setting and achieving the
organisation’s mission and objectives. The Board helps guide the strategic
direction, ensuring that programs and initiatives align with the organisation’s
goals and the needs of the community it serves. The Board works with the
CEO and senior leadership team to establish the organisation’s mission,
vision, and long-term goals. They help define the strategic priorities and
ensure that the organisation’s activities align with its purpose. During the
year, we refreshed our strategic plan and found it to still be ‘fit for purpose’
with a few minor adjustments. Throughout the year, our good governance
practices have ensured sound financial management, which is critical for
our sustainability and long-term viability. This includes budgeting, financial
reporting, and compliance with relevant regulations.

During the year, we have included risk and incidents as a standing item on
our agendas. This ensures Board oversight in identifying and managing risks
that could jeopardise the organisation’s operations or reputation. A strong
governance framework helps us develop risk management policies and
practices, safeguarding against potential financial or operational setbacks.

In summary, the good governance provided by the Board this year has been
vital for the organisation to thrive; it supports accountability, transparency,
and effective management, enabling us to achieve our mission and create
lasting positive change in the community.
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Strategic Priority 6
Our People

“Employees are a company’s greatest asset — they’re
your competitive advantage. You want to attract and
retain the best; provide them with encouragement,
stimulus, and make them feel that they are an integral
part of the company’s mission.” Anne M Mulcahy

A personal highlight for the year is the ‘we work with our staff’, retaining
staff in a community service organisation can be challenging but is crucial
for maintaining continuity and ensuring high-quality service delivery. We
work hard to foster a positive work environment, which includes a workplace
culture that values and respects inclusivity and teamwork.

We look for ways to help our staff by promoting a healthy work-life balance
by offering flexible working hours, remote work options, and reasonable
workloads. We ensure that the physical work environment is safe, comfortable,
and conducive to productivity. We give staff ownership of projects and
responsibilities, empowering them to make decisions and contribute
meaningfully to the organisation. Across Programs we offer team-building
activities and events to strengthen relationships and foster a sense of
community among staff. We encourage collaboration and knowledge sharing
across teams to build a cohesive work environment. The executive team
provide support and guidance by maintaining open lines of communication
between staff and leadership, encouraging transparency and addressing
concerns promptly.

The vision for our people is to create benefits for our organisation and clients
by supporting our staff and developing their personal and collective capability.

“l am just loving working at JSW. The team are so
supportive and everyone is just so positive about our
work.” (New starter in our NDIS team)

Throughout 2023/24 we maintained an average of 45 staff across our
locations and services. Our unique, skilled and passionate employees deliver
on our vision and purpose to provide services that truly make a difference.
Our people are committed to uphold social justice, build partnerships, lead
and innovate, while providing inspiration and hope, while empowering others
so they can thrive in their community.
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As an organisation committed to lifelong learning we benefit and grow
from the diverse experience, identities and expertise of our people and
everything they bring to their roles.

“A company is only as good as the people it keeps.”
Mary Kay Ash

Work Health and Safety:

The safety of our people at work remains a priority and we have updated
our policies and staff WHS manual over the past 12 months. Safe

practices reduce the risk of injury and accidents, creating a healthier work
environment, while creating a healthier work environment and trust with our
clients.

Our low workplace injury record is something we are proud of, and we are
proactively reviewing our in-home support and community-based policies
and practice to ensure we have the tools to minimise risk and ultimately
provide a positive workplace for everyone.

Recruitment:

Following some streamlining of our recruitment processes we have seen
substantial improvements to our staff engagement turn-around times. While
is has been a challenge to secure a pool of casual and sessional staff in
some our program areas, we maintain a focus on quality and consistency,
while trusting the employment experience at JSW is second to none. We
are committed to offer our casual staff parttime and full time roles as soon
as possible, and we maintain robust relationships with the funders of our
programs, to ensure we can offer the employment conditions that our staff
seek.

Employee Assistance:

We recognise the importance of healthy work-life balance for our employees,
and we have maintained our commitment to utilise a high-quality employee
assistance provider to assist us to support our valued staff. Sonder provides
our staff and their families with 24/7 access to mental health and general
health assistance via the phone or their dedicated app. Additional features
of this service are promoted by our corporate services team and by leaders
in our program service areas, so the health and wellbeing of staff are
prioritised. The next 12 months will see us seek to maximise the benefits of
this service to staff as we face the challenge of increased psychosocial harm
in the workplace.

Renumeration:

The implementation of a new salary packaging system through provider
Maxxia has been widely successful and their services have been welcomed
by a substantial majority of staff. We offer salary packaging opportunity to
all staff, including our casual team members, and seek to offer remuneration
competitive with other service providers in our region. Efforts and advocacy
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are ongoing to improve pay and conditions, recognising the vital contributions
our professionals make to our community.

“l am so thankful to be able to access salary
packaging benefits as a casual staff member.
This is so helpful and has not been offered to
me at other places | have worked. | am excited
to be part of this team and thankful for the
flexibility.” (Casual staff member from the lower
south west)

Our Focus on Wellbeing:

Moving forward, our valued employees will benefit from a strategic and
deliberate focus on employee wellbeing. We know our employees feel
valued and supported, evidenced by a high level of job satisfaction and

low turnover rates. Wellbeing programs reduce stress and prevent burnout,
creating a healthier work environment that we at JSSW choose to celebrate.
Additionally, happy employees become our ambassadors and are more likely
to collaborate effectively and contribute to a positive organisational culture.
Investing in wellbeing shows JSW cares about our people and continue to
attract top talent and boost overall performance. We anticipate a win-win
return on our continued investment on employee wellbeing.

“l found the people at the end of the phone
from Sonder to be so helpful. | never expected
to be needing to use such a service and am so

thankful for the support. | have now talked to my
son about using the service too, and so thankful
that JSW offers such support.” (Staff member of
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Strategic Priority 7
Continue to Offer Corporate,
Strategic and Development
Services to South West Community
College

This year marks the seventh year of operations for Bunbury Regional
Community College (BRCC), a strategic priority that JSW initiated 12 years ago
when the original concept was first proposed. The partnership between JSW
and BRCC continues to thrive through a shared services model for corporate
support and collaborative efforts in the training environment.

At the beginning of 2024, the College rebranded as South West Community
College (SWCC); the new name better reflects the College’s geographical
reach. Staff and students were surveyed regarding the name change, with the
new name aligning with their preferences.

SWCC is an independent Curriculum and Re-engagement (CaRE) school that
provides a full-time alternative education program for young people in Years
10-12 who have disengaged or are at risk of disengaging from mainstream
education. Operating under the School Education Act 1999, it is the first CaRE
school in the South West to offer an accredited curriculum for these year
levels.

Throughout the year, the College has worked diligently to develop a scope
and sequence, essentially the curriculum for the College. This is a game
changer as it ensures each student covers the curriculum components
outlined in the overview below during their time at SWCC.
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SWCC Scope and Sequence Curriculum Overview

Curriculum Component Set Cirriculum Component

Essential Literacies 1. Language

Numeracy

Critical thinking
(Health & Wellbeing)

(Vocational & Practical Education)

Big Picture Education 4. Planning

5. Journal

6. Check-in/check-out
7. Interest Exploration

8. Interest Project

9. Self-discovery: Who am I?
10. Autobiography

1. Social Action Project

12. Post-school Plan

13. Portfolio

14. Exhibition

15. Narrative

Health & Wellbeing 16. Heath: Nutrition, Exercise, Mental
Health, Physical Health, Sexual Health

17. Protective Behaviours
18. Alcohol & Other Drugs
19. Passport for Life

Vocational & Practical 20. Leaving to Learn
Education 21. VET Courses

22. Work Readiness/Career Planning
23. Short-course training
24. Electives

The College fosters an inclusive and supportive learning community, offering
an alternative approach to education and training tailored for students facing
challenges related to home life, health, or other factors. SWCC enables
these young people to follow a pathway of personal growth that leads to
employment, further study, and fulfilling lives.
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Currently, SWCC operates two campuses, in Bunbury and Busselton, with a
combined enrolment of 162 students. Each campus has a unique culture that
reflects the local communities, students, and staff. During the year, the College
opened two new, purpose-built facilities at these locations. Both campuses
were custom-designed to meet the specific needs of our students and to
foster a community of learning, innovation, and collaboration. The campuses
have now set a gold standard for what alternative education can and should
look like.
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Strategic Priority 8
Develop and Grow
NDIS Services

JSW’s NDIS program has experienced significant expansion throughout

the year, culminating in 50 registered participants and a notable increase

in participants across both Bunbury and Busselton. To accommodate this
continued growth, we have expanded our NDIS team to ensure we maintain
our commitment to delivering meaningful, goal-oriented, and person-centred
supports.

This growth reflects our dedication to helping participants achieve their
individual goals, providing the necessary support to enhance their skills and
independence. As we grow, we remain focused on delivering high-quality
services that align with each participant’s unique NDIS plan, fostering positive
outcomes in their daily lives.

Our services are tailored to meet participants’ goals through Core and
Capacity Building supports, offering assistance in their homes and
communities to develop skills, socialise, and learn.

Our NDIS program services include;

- Assistance with Social, Economic and Community Participation

- Development of Daily Living and Life Skills

- Finding and Keeping a Job (including School Leaver Employment Supports)

Further information on this priority has been presented in priority 1.
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