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Acknowledgement 
of Country
We acknowledge the traditional custodians 
of country throughout the South West and 
recognise their continuing connection to 
land, waters and culture. 

We pay our respects to their Elders past, 
present and emerging.
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Welcome to our 2024/2025 
Annual Report
This report provides an overview of Jobs 
South West Inc. and the broad scope 
of programs and initiatives undertaken 
throughout the 2024–2025 financial year. 
It offers insight into how we’ve continued 
to deliver high-quality services across the 
South West and Peel region and adapt 
to changing community and economic 
needs. Most importantly, it reflects on our 
performance, highlights our achievements, 

and showcases the impact of our work over 
the past year.

This Annual Report is designed to report on 
the outcomes of and the achievements of 
the Jobs South West’s (JSW) Strategic Plan 
during the financial year 2024-25.  JSW’s 
Strategic Plan has been  developed over 
many years and was updated in 2024.

VISION 
JSW’s Vision is to make a 
difference. 

MISSION 
To transform lives and empower 
communities through the delivery 
of innovative services. 

VALUES 
We are: 
1.	 Inclusive:  Embracing all and 

empowering each other.   
2.	Innovative: Boldy creating, 

pioneering change and shaping 
futures. 

3.	Curious: We see the unique 
needs and circumstances of 
each individual. 

4.	Caring:  We seek to unlock the 
potential of the individuals and 
communities we serve. 

5.	Honest:  Truth guides our 
actions, integrity shapes our 
service. 

JSW Community Services & Training | Annual Report 2025

3



JSW Community Services & Training | Annual Report 2025

4

Strategic 
Priorities 2025 - 
2028
1. Deliver Innovative Programs

Goal: To consistently meet community 
needs through creative and responsive 
programs.

2. Enhance Sustainability & Governance

Goal: Achieve financial, social, and 
environmental sustainability through 
disciplined resource allocation, monitoring 
and opportunities for efficiencies. 

3. Empower Passionate People

Goal: To foster a committed, skilled, and 
satisfied workforce that reflects our values 
and serves as our most valuable asset.

4. Support and Grow South West 
Community College

Goal: Expand South West Community 
College (SWCC) and enhance educational 
opportunities through maximising 
enrolment, operational excellence and 
considering areas for growth. 

5. Expand NDIS Services

Goal: Grow and enhance NDIS services 
to provide comprehensive support for 
individuals with disabilities in South West 
WA.



JSW Community Services & Training | Annual Report 2025

5

Executive Summary
CEO Executive Summary – Annual Report 
2024–2025
The 2024–2025 financial year has been a 
period of growth, innovation, and exceptional 
service delivery across JSW Training & 
Community Services. Despite continued 
economic uncertainty and increasing social 
complexity, our teams have demonstrated 
outstanding professionalism, compassion, and 
agility—ensuring that JSW remains a leading 
community-based organisation in the South 
West region.
Our integrated model of training, community, 
employment, and disability support has 
continued to deliver strong outcomes for clients, 
students, and partners. Across all divisions, the 
organisation has exceeded contractual targets, 
achieved full compliance in external audits, 
expanded service scope, and strengthened its 
reputation for quality, inclusion, and innovation.
The introduction of inclusive learning 
environments such as the Club Room and 
Sensory Room has enhanced accessibility and 
engagement for students requiring additional 
support. Pathways into further education and 
employment remain robust, with students 
progressing into TAFE courses, apprenticeships, 
and local employment.
The Community Services Department delivered 
transformative outcomes through multiple 
programs across the South West, Peel, and 
Warren Blackwood regions.
Together, over 250 young people received 
direct case management and outreach support 
through:
Outcomes reflect a trauma-informed, strengths-
based practice that prioritises cultural safety, 
empowerment, and inclusion.
Innovations such as Love Bites respectful 
relationships training, enhanced Child Safe 
frameworks, and targeted driving and life skills 
initiatives—supported by Rotary, Lotterywest, 
and City of Busselton grants—have further 

strengthened service 
impact.
Our growing reputation  
with Schools and Department of Communities 
has led to program expansions into new schools 
and services  for 2026, including Pinjarra, 
Bridgetown, Manjimup, and Newton Moore 
Senior High Schools.
The Jobs and Skills Centre achieved record-
breaking performance, surpassing annual 
contractual targets by 112%.  This exceptional 
result reflects the commitment of our JSC team 
in delivering accessible, high-quality career 
guidance, training advice, and workforce 
development initiatives across the South West.
JSC continues to play an integral role in 
supporting local workforce transitions, 
connecting youth, jobseekers, and employers, 
and driving forward the region’s economic 
development agenda.
The NDIS Division experienced another strong 
year of participant growth, innovation, and 
compliance excellence. JSW’s holistic and 
person-centred approach continues to foster 
independence, inclusion, and community 
contribution for people living with disability.
These outcomes affirm JSW’s reputation 
for integrity, accountability, and operational 
excellence.
As JSW moves into 2025–2026, the 
organisation is positioned for strategic growth 
and greater integration between its Training, 
NDIS, and Community Services divisions. 
New partnerships with schools, industry, and 
government will continue to expand our reach, 
while investments in digital transformation 
and workforce development will strengthen 
efficiency and impact.
Through the unwavering commitment of our 
staff and the trust of our communities, JSW 
remains steadfast in its mission—to empower 
people through education, support, and 
opportunity.
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Chair’s Report
The 2024–2025 financial year has been 
a period of significant achievement and 
strategic consolidation for Jobs South West 
Inc. (JSW). Guided by its vision “to make a 
difference,” the organisation has continued 
to strengthen its impact across the South 
West and Peel region through high-quality 
training, community, and disability support 
services.

Throughout the year, the Board of 
Management has maintained a strong focus 
on governance, compliance, and strategic 
oversight, ensuring that JSW continues to 
operate with integrity, accountability, and 
sound financial stewardship. The Board 
has actively monitored organisational 
performance, financial sustainability, and 
risk management in accordance with the 
Associations Incorporation Act 2015 (WA) 
and the Australian Charities and Not-for-
profits Commission (ACNC) Governance 
Standards.

JSW has achieved exceptional outcomes 
across all operational divisions. 

The Board also acknowledges the 
organisation’s commitment to innovation 
and continuous improvement. Initiatives 
such as the Empower You program, the 
introduction of AI-enabled career services, 
and the development of inclusive sensory 
and learning spaces reflect JSW’s forward-
looking approach and responsiveness to 
community feedback. These innovations 
not only enhance service delivery but also 
strengthen JSW’s position as a leader in 
person-centred practice and workforce 
development.

During the year, the 
Board continued 
to exercise active 
oversight of financial 
management, ensuring that resources were  
allocated efficiently to support long-term 
sustainability. A focus on data integrity, 
evaluation frameworks, and workforce 
capability has positioned the organisation 
for ongoing success. Governance processes 
were further strengthened through policy 
review, Board professional development, 
and renewed attention to strategic risk and 
compliance reporting.

Looking ahead, JSW’s strategic priorities 
for 2025–2026 include the expansion 
of targeted youth programs into new 
regional schools, deeper integration 
between NDIS and Training pathways, 
enhanced evaluation and data systems, 
and sustained collaboration through the 
Regional Workforce Transition Group. These 
initiatives will further align the organisation 
with regional priorities, address workforce 
shortages, and strengthen social and 
economic inclusion across the South West.

On behalf of the Board of Management, 
I extend my sincere appreciation to our 
Chief Executive Officer, Posy Barnes, the 
executive leadership team, and all staff 
for their dedication, professionalism, and 
compassion. I also acknowledge our valued 
community partners, funders, and the 
South West Community College Governing 
Council for their ongoing collaboration and 
trust.

The Board remains confident in JSW’s 
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strategic direction, leadership, and 
resilience. As we move into 2025–2026, 
JSW is well positioned to build upon 
its strong foundations — continuing to 
deliver services that empower individuals, 
strengthen communities, and make a 
meaningful difference in the lives of people 
across our region.

Richard Cardwell

Chair, Board of Management
Jobs South West Inc.
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How did we achieve our 
priorities in 2024-25?

Priority 1 Deliver 
Innovative 
Programs:
JSW’s core competency is the delivery 
of a suite of interlocking connected 
programs in the Peel and South West 
community which make a difference to 
the lives of local people.

Jobs and Skills Centre:

The Jobs and Skills team have 
worked tirelessly this year, and we 
are proud to share that we exceeded 
our annual targets — achieving a 
record 112%! This incredible result 
reflects the commitment, dedication, 
and professionalism of our staff, who 
consistently deliver services of the 
highest quality.

8

“4721 individual contacts through the Jobs and Skills Centre”
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Real Stories, Real Impact

A parent shared heartfelt thanks after 
her son, who had faced significant 
personal challenges, was accepted into 
a carpentry program:

“This opportunity is literally life-
changing… his future is bright! From 
the bottom of my heart, thank you for 
the support you gave my son and the 
support you provide our community.”

JSW Community Services & Training | Annual Report 2025
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Innovating the Way 
we Engage!
Colourful Careers

The JSC team rolled out across the region, 
‘Colourful Careers’, a vibrant and interactive 
approach to exploring industries and 
pathways. It uses colours, visuals, and 
activities to engage young people and 
jobseekers in career exploration. Feedback 
has been excellent, with participants noting 
how refreshing and eye-opening the 
sessions are.

AI in Career Services

The JSC program now harnesses AI to 
deliver cutting-edge support:

•	 Personalised career profiling
•	 Résumé and application building
•	 Real-time labour market insights

These tools boost client engagement, 
streamline services, and ensure alignment 
with workforce development priorities.

Harmony Multicultural Day 2025

The JSC proudly participated in Harmony 
Day, celebrating the rich cultural diversity 
of our region with activities, stalls, and 
conversations that brought the community 
together. 
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Training Services 
JSW Training Services delivered hands-
on learning programs across Bunbury, 
Busselton, and Mandurah, blending 
practical skills with community spirit. Tradies 
for Teens saw students build a mud kitchen 
for Busselton Primary School and a garden 
bench for Geo Primary Early Learning 
Centre—projects that fostered teamwork, 
pride, and craftsmanship.

Mandurah Thrive students hosted a popular 
hamburger stall outside Peel Health Hub, 
raising funds for MensLine Australia. From 
concept to delivery, students managed the 
event, gaining leadership, teamwork, and 
communication skills.

Bunbury’ s Certificate I in Leadership – 
Team Project saw students successfully 
running Australia’s Biggest Morning Tea, 
raising over $400 for the Cancer Council 
while strengthening employability skills in 
organisation, teamwork, and accountability.

Visits to the South32 Worsley Alumina 
Refinery and South Regional TAFE 
gave students firsthand exposure to 
apprenticeships and local industry 
pathways. Presentations from TAFE trainers 
in Hospitality, Cookery, and Fitness helped 
students connect training options to real 
careers—often their first step in planning life 
after JSW.

Many JSW students progressed to further 
study, including courses at South Regional 
TAFE in Accounting, IT, Horticulture, 
Education Support, Early Childhood, 
Individual Support, Fitness, and pre-
apprenticeship trades. Others continued 
study at South West College of Community 
campuses in Bunbury and Busselton.

Employment outcomes were equally 
strong, with students gaining jobs in retail, 
hospitality, meat processing, nail salons, 
and trade roles—some even stepping into 
supervisory positions, like one standout 
student now leading a team at Spud Shed. 
These achievements showcase JSW’s focus 
on practical training, employability, and 
sustainable futures.

Partnerships between JSW Training and 
the NDIS team strengthened inclusive 
pathways for learners with additional 
needs. The Club Room, Sensory Room, 
Pantry to Plate cooking classes, and 
Busselton Community Gardens all fostered 

JSW Community Services & Training | Annual Report 2025

11



JSW Community Services & Training | Annual Report 2025

12

creativity, independence, and community 
connection—living proof that learning at 
JSW is practical, inclusive, and full of heart.
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Community 
Services 
Young people engaged in the Youth South 
West’s programs presented with a range 
of challenges including complex trauma, 
undiagnosed disabilities, physical health 

concerns, disrupted social connections, 
family and domestic violence (FDV), 
financial hardship, homelessness, carer 
responsibilities and alcohol and other 
drug (AOD) use. These intersecting issues 
often contributed to disengagement from 
education, employment, and access to 
support services.

Peel Youth on Track Program – 
Peel Region

From July 2024 to June 2025, 52 new 
clients were referred to the PYOT program 
Funded by the Department of Justice, PYOT 
provides person-centred outreach to young 
offenders, helping reduce reoffending and 
rebuild community connections through 
education, training, and employment 
pathways.

“60 clients engaged in the PYOT program”
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Real Stories – Real 
Impact  
A young woman with a history of trauma, 
abuse, and homelessness rebuilt safety 
and trust through structured, trauma-
informed support. Early participation in 
bushwalking and caving built confidence 
and social connection. With Rotary-funded 
driving lessons, she completed the Keys 
for Life program and gained her learner’s 
permit, increasing independence. Creative 
outlets like art therapy and a Certificate 
III in Visual Arts restored stability and 
purpose. Re-engagement with a care school 
strengthened routine and confidence. The 
combination of recreational, practical, and 
therapeutic supports helped her regain 
self-belief, stability, and hope for a safe and 
positive future.
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“My Youth Worker does everything 
perfectly. Maybe I’m totally bias but 
I don’t think she has done things in 
anyway badly. She’s so supportive 
and helpful. Fabulous is a way to 
describe her, I thank her for all her 
help in my life and wish her the 
best!”

Real Stories – Real 
Impact    
Maegen Campbell, youth worker of the 
YSWWB program in the Warren Blackwood 
Region, was proudly nominated for the 
2024 Minister for Youth’s Most Outstanding 
Youth Worker Award. Representing JSW 
Training and Community Services, Maegen 
was selected as a finalist and attended 
the prestigious awards ceremony held at 
Crown Perth, recognising her exceptional 
contribution to youth work across the 
region.
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Targeted Initiative Program – Dalyellup 
Support Program   
Launched in June 2024 and funded by the Department of Education, the Dalyellup Support 
Program was created in response to Dalyellup College’s request for tailored outreach 
services based on the Youth South West model. Initially engaging 15 disengaged Year 10 
students, the program’s strong outcomes led to its extension for a second year, continuing 
through December 2025.
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Youth Support Employment Program 
(YSEP)    
Between August 2024 and February 2025, the Youth Support Employment Program (YSEP) 
supported 20 young people through intensive, tailored outreach. The program addressed 
barriers like mental health challenges, literacy gaps, transport, and substance use, helping 
participants build confidence and employability skills.
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NDIS 
The year began on a high as participants 
travelled to Perth for Supanova, a standout 
event that blended fun with personal 
growth. More than an outing, it was an 
opportunity to build independence, 
confidence, and decision-making skills 
in a vibrant, social environment. Creative 
costumes like Sonic the Hedgehog and 
Reimu drew smiles, while meeting voice 
actors and exploring stalls sparked joy 
and connection. A particularly heart-
warming moment came when a participant 
presented artist Debi Derryberry with 
a signed drawing—earning a promised 
Facebook tag and plenty of cheers from 
peers. The experience left everyone tired 
but inspired, already planning next year’s 

adventure.

JSW also took pride in being one of only 
two Western Australian organisations 
selected for the national Co-Design 
Blended Payments Project for School 
Leaver Employment Supports (SLES). This 
important collaboration brought together 
providers, NDIA representatives, and 
the Department of Social Services to 
co-design future SLES funding models—
ensuring that regional perspectives and 
lived experiences shaped national policy.

A major local milestone was the creation 

of a second sensory space at Bourke 
Street—a calm, creative environment 
designed for relaxation and self-
expression. It quickly became a hub for 
sewing and craft workshops, producing 
Kindness Kits for crisis centres, Christmas 
gifts, and seasonal projects that foster 
generosity and connection. The space 

also supports small-group cooking 
sessions and provides a quiet retreat 
during busy program days.

The Cooking for Independence program 
ran over six weeks, teaching kitchen 
safety, budgeting, and nutrition through 
hands-on meal preparation. Four 
participants completed the course—one 
stepping into a mentoring role—building 
both confidence and employability. 
Families proudly practised recipes at 
home, extending learning beyond the 
classroom.
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The year also saw the introduction 
of weekend respite programs, giving 
participants the chance to socialise, 
learn, and have fun through activities 
like movie outings and a Mandurah day 
trip. A standout moment came when 
one participant budgeted, shopped, and 

The year rounded 
out with a series 
of creative holiday 
workshops—from 
resin art to Easter 
baking and cooking 
intensives—
bringing people 
together in a spirit 
of collaboration 
and joy. These 
activities captured 
the essence of 
JSW’s approach: 
empowering 
individuals through 
opportunity, 
learning, and 
connection.

cooked their own “bangers and mash,” 
symbolising genuine independence.

Work experience and volunteering 
opportunities flourished with valued 
partners including Legacy Forest, Vinnies, 
Bunge Grain Works, and Milestone Early 
Learning. Participants explored interests, 
gained confidence, and developed 
practical skills that translated into 
employment. Job outcomes were strong, 
with placements at Coles, Hilton Foods, 
Subaru, Bunnings, and Dale Alcock—
clear evidence of the success of person-
centred approaches and supportive 
employer relationships.
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Real Stories – Real Impact
“One of the year’s proudest achievements 
was helping Hudson launch his 
microenterprise, Hudson’s Hearty Hounds. 
With staff support, he developed the 
concept, logo, and recipes for homemade 
dog treats—now sold at a local café. The 
venture has boosted Hudson’s confidence, 
independence, and entrepreneurial skills.”

Real Stories – Real Impact
A parent shared heartfelt thanks 
after her son, who had faced 
significant personal challenges, was 
accepted into a carpentry program:
“This opportunity is literally life-
changing… his future is bright! From 
the bottom of my heart, thank you 
for the support you gave my son 
and the support you provide our 
community.”

Real Stories – Real Impact
“A standout story is J, who began as a 
volunteer car maintainer and, through 
structured support, transitioned into 
paid employment. Today, he works 
independently—an inspiring example of 
persistence, skill-building, and self-belief.”

Testimonial from partner 
organisation
“Our experience with the JSW – Youth 
Support Employment Local Jobs 
Program was great. Throughout the 
duration of the program, we saw the 
participants receive that intensive 
1:1 support needed to improve 
engagement to enable them to work 
through barriers, whether it be to 
engage in external services, or have 
someone assist them to take the steps 
required to move forward.Assistance 
such as mental health, medical, 
physical, driving/transport, motivation, 
family, education, financial, healthy 
eating, employment and more was 
given. We would definitely support the 
program again.”
“When I started, I was in a bit of a dark 
place. When I started seeing Diana, 
I had something to look forward 
to every fortnight. I have received 
support in getting my licence, finishing 
a course – Civil Construction, and my 
white card. All of it was funded by the 
PYOT program”
“It has been a great help, and I cannot 
express my gratitude as much as I 
wish to. Things I needed that I couldn’t 
pay for, have been covered and I’m 
grateful.”

JSW Community Services & Training | Annual Report 2025
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Priority 2 
Enhance 
Sustainability & 
Governance:
We see sustainability as financial 
resilience, operational efficiency and 
environmental care.

Operational & environmental
•	 Expanded use of cloud-first tools and 

Teams-based meetings for regional 
staff, further reducing printing, travel 
and on-premise infrastructure.

•	 Continued EV transition planning (with 
charging infrastructure in place at 
SWCC) and procurement settings that 
reduce consumables and waste.

Financial & strategic
•	 We managed within a dynamic labour 

market (tight state-wide conditions but 
softer South West vacancies), which 
influences recruitment, wage pressure 
and program design. 

•	 Training system momentum we 
made strong progress in aligning our 
operations with a more sustainable 
and performance-driven model. With 

a strategic focus on culture, financial 
resilience, and stakeholder engagement, 
the organisation is pivoting decisively 
toward a leaner, impact-oriented future. 
Several operational decisions (backed 
by data and strategic alignment) are 
being actioned to return to consistent 
profitability while protecting our core 
social mission.

Our Board operated in accordance with 
its Constitution in 2024–25, with robust 
compliance (Director IDs, WWC, NDIS 
Worker Checks, Responsible Person 
Declarations) and a clear focus on strategy, 
risk and results.

Governance focus in 2024–25
•	 Risk & incident oversight remained a 

standing agenda item, with an emphasis 
on service quality, client safety, cyber/
privacy and funding compliance. 

•	 Financial oversight- ensuring that 
financial reports are presented to the 
Board at all meeting for scrutiny and 
review.

•	 Streamlining of Board engagement.
•	 Creation of sub-committee system for 

enhanced time saving and in-depth 
discussion.

•	 Reviewing Constitution and operating in 
accordance with the Constitution.  

JSW Community Services & Training | Annual Report 2025
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Priority 3 Empower 
Passionate People:
At JSW, our people are the heart of our 
impact. In 2024/25, we maintained an 
average of 46 staff across our locations and 
services, each contributing unique expertise, 
passion, and purpose. Our team embodies 
our commitment to social justice, innovation, 
and community empowerment—delivering 
services that truly make a difference.
We continue to invest in lifelong learning 
and inclusive practice, recognising that the 
diverse identities and experiences of our staff 
enrich our organisation and drive growth.

“Overall JSW work culture is 
characterised by a supportive 
environment, opportunities for 

personal growth and a commitment 
to employee wellbeing. JSW 

fosters an inclusive workplace that 
values diversity and acknowledges 

the importance of work-life 
balance providing a flexible work 

arrangement where possible.” JSW 
Employee

Strengthening Safety and 
Wellbeing
Workplace safety remains a core priority. 
Over the past year, we have reinforced our 
Work Health and Safety (WHS) systems with 
further checks and balances to ensure staff 
safety and security. These improvements 
have enhanced clarity, reduced duplication, 
and supported safer practices across in-home 
and community-based services. Our low injury 
rates reflect this proactive approach and 
reinforce trust with clients and staff alike.

“I am very fortunate to work within 
my team.  We all get along and 
support each other with workload.  
I feel extremely happy and love to 
come into work each day.” JSW 
Employee

We also deepened our commitment to staff 
wellbeing and have seen increased access by 
staff and their families to our 24/7 employee 
assistance program, Sonder. As psychosocial 
risks increase across the sector, we have 
introduced a weekly wellbeing news bulletin 
to encourage our staff to embed wellbeing 
into daily practice—ensuring our people feel 
supported, valued, and equipped to thrive.

Recruitment and Retention 
Efficiencies
In response to sector-wide staffing 
challenges, JSW has strengthened its 
recruitment processes to ensure new 
team members feel welcomed, valued, 
and connected from day one. Streamlined 
workflows have reduced turnaround times 
and improved candidate engagement, 

JSW Community Services & Training | Annual Report 2025
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allowing us to focus not only on efficiency 
but on creating a positive and inclusive 
onboarding experience. While sourcing casual 
and sessional staff remains a challenge in 
some program areas, we remain committed 
to quality, consistency, and cultivating a 
workplace where every employee feels part 
of the JSW community. 

“At JSW, joining the team means 
becoming part of something 
bigger—an organisation that 
celebrates its people and invests in 
their growth.”

Remuneration and Benefits
The rollout of our salary packaging system 
via Maxxia has been a resounding success, 
with high uptake across all staff groups—
including casual employees. This initiative has 
improved financial wellbeing and positioned 
JSW competitively within the region. 
Continued advocacy with program funders 
strengthens our ability to offer improved 
pay and conditions—reflecting our deep 
appreciation for the vital contributions our 
professionals make to the community.

“JSW is a fantastic place to work.”  
JSW Employee

“love working at JSW.” JSW 
Employee

“Have very much enjoyed working 
here and the culture of the working 
environment.” JSW Employee

Embedding a Culture of Care
Looking ahead, we are embedding a 
strategic, organisation-wide focus on 
employee wellbeing and opportunity. Our low 

turnover and high job satisfaction rates affirm 
that our people feel valued and supported. By 
investing in wellbeing, we foster collaboration, 
reduce burnout, and strengthen our culture—
creating a positive feedback loop that 
enhances performance and attracts top talent.

“I love working here - its the 
best most rewarding and flexible 
workplace I have ever been in.  
Thank you JSW.” JSW Employee

Compliance remained a 
cornerstone of operations 
throughout the year
In September 2024, NDIS underwent an 
out-of-cycle audit to expand our scope of 
registration. This process was successful 
and resulted in the addition of several 
new support categories. In June 2025, we 
successfully completed our re-certification 
audit, with Stage 1 resulting in no non-
conformities. In the Training Department 
JSW successfully completed all major audits, 
including TAC re-registration and DTWD 
compliance, with no non-compliances 
resulting in a further seven years registration 
for the RTO. In Jobs and Skills overall, full 
compliance was achieved, and feedback 
from the DTWD Contract Manager was highly 
positive.

In Community Services a comprehensive 
update of  Child Safe Policy and Procedures 
was undertaken.  Practice now  aligns  with 
the Child Safe National Principles to reinforce 
our commitment to safeguarding children and 
young people across all service areas.

“The RTO’s seven-year re-
registration confirms JSW’s 
commitment to excellence”

22
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Priority 4 Support 
and Grow South 
West Community 
College:
SWCC is an independent Curriculum and 
Re-engagement (CaRE) school founded 
by Jobs South West in 2018.  The school  
provides a full-time alternative education 
program for young people in Years 10–12 
who have disengaged or are at risk of 
disengaging from mainstream education. 
Operating under the School Education Act 
1999, it is the first CaRE school in the South 
West to offer an accredited curriculum for 
these year levels.  The partnership between 
JSW and BRCC continues to thrive through 
a shared services model for corporate 
support and collaborative efforts in the 
training environment.  This partnership is 
bound by a Memorandum of Understanding. 

2024 was a remarkable year of growth, 
innovation, and transformation for South 
West Community College (SWCC). 
The school community embraced 
new campuses, refreshed curriculum 
frameworks, and innovative approaches 
to learning — all while staying true to the 
College’s core values and purpose.

The opening of the purpose-built Bunbury 
and Busselton campuses marked a 
defining milestone in SWCC’s journey. 
These facilities are far more than modern 
buildings; they are vibrant, inclusive spaces 
where students feel safe, supported, and 
inspired to learn. Visitors consistently 
remark on the calm, positive atmosphere 
— a reflection of the College’s exceptional 

students, dedicated staff, and strong 
community spirit.

SWCC continues to champion the belief 
that education is most powerful when it 
is personal. The introduction of the new 
Scope and Sequence has strengthened 
the College’s commitment to student-
centred learning, ensuring that every 
young person is supported to grow in their 
own way. Throughout the year, students 
have demonstrated creativity, resilience, 
and purpose through their Big Picture 
Exhibitions, community service projects, 
and Vocational Education and Training 
achievements.

Wellbeing and belonging have remained 
central to SWCC’s approach. Expanded 
wellbeing programs, sensory rooms, 
workshops, and targeted supports 
have helped students build resilience, 
mindfulness, and emotional regulation. 
These initiatives reinforce the College’s 
holistic focus on nurturing both academic 
achievement and personal growth.
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The year also showcased exceptional 
talent in extracurricular pursuits including 
sport, art, sewing, gaming, photography, 
and music. Partnerships with the Grass 
Roots Music Foundation and Desert 
Light Foundation expanded creative 
opportunities, providing students with 
hands-on experiences and professional 
mentorship across both campuses.

As SWCC looks ahead to 2025, the College 
remains steadfast in its commitment to 
innovation, inclusion, and opportunity 
for every learner. The year to come 
promises continued growth, strengthened 
connections, and more inspiring stories of 
student success — each a testament to the 
power of learning that transforms lives.
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Bunbury Regional Prison 
Workshops

Feedback highlighted:

“The professionalism of the JSC 
service”

“How friendly the staff were”

“I learnt a lot of new things”

“Your enthusiasm and engagement 
created an energetic atmosphere 
where students and jobseekers 
could explore pathways, ask 
questions, and gain valuable 
insights. We are incredibly 
grateful for your time, effort, and 
contributions”
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“Hey Naomi thank you so much 
for all of the help you’ve given 
me. I really appreciate it. I have 
received Barista Training, Informal 
counselling and support, Jobs and 
Skills appointment, Connection 
to employment, Work placement, 
Connection to recreational activities, 
Transport.”

”Thank you for being amazing 
I want to express my heartfelt 
gratitude for the incredible support 
I’ve received through your program. 
When my grandmother—who raised 
me—passed away, I was devastated 
and turned to drugs and alcohol 
to cope. …..Most importantly, she 
(Youth Worker) supported me to 
begin a Mental Health Care Plan, 
helping me start healing. Without 
her dedication, compassion, and 
belief in me, I don’t think I’d be here 
today. Thank you for truly changing 
lives.”

“When I started the program, I 
wasn’t in school, wasn’t living at 
home, and was struggling mentally. 
Diane helped me realise I needed 
change. With her support, I joined a 
leadership course at JSW, returned 
to school, and moved back home. 
She helped me get my licence, set 
goals, and find positive outlets. I also 
cleared court matters and stayed 
out of trouble. Diane supported 
me like a mentor and friend, 
helping me rebuild confidence and 
stability—100/100 experience.”

“While being in the program I have 
achieved so much this year I’m 
now in TAFE doing my cert 2 – WA 
Beauty Academy – funded by PYOT, 
I have also done my keys for life. 
The program has helped me better 
my emotions and accomplish more. 
The support and guidance has 
helped me better my life and grow 
from the person I was months ago. 
I am no longer a client of Juvenile 
Justice, due to the PYOT program.”

“fabulous, inspiring, and full of new 
ideas.”
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Priority 5 Expand 
NDIS Services:
JSW’s NDIS program has continued to 
experience steady and significant growth 
throughout the year, reaching a total of 61 
registered participants by the end of the 
financial year. This expansion has been 
seen across both Bunbury and Busselton, 
reflecting the increasing trust and 
confidence participants and their families 
place in our services.

To meet this growing demand, we have 
continued to expand our NDIS team 
and undertaken an out-of-cycle audit to 
broaden the scope of our registration. This 
ensures we can continue to deliver high-
quality, goal-focused, and person-centred 
supports that align with each participant’s 
individual NDIS plan.

JSW successfully completed an out-of-
cycle audit aimed at expanding its scope 
of registration. The process resulted in 
the approval of several additional support 
categories, strengthening the organisation’s 
capacity to deliver a broader range of 
services.

NDIS services now include:

•	 Assistance with Social, Economic and 
Community Participation

•	 Development of Daily Living and Life 
Skills

•	 Finding and Keeping a Job (including 
School Leaver Employment Supports)

•	 Assistance with Daily Personal Activities

•	 Daily Tasks/Shared Living

•	 Innovative Community Participation

•	 Household Tasks

•	 Group and Centre-Based Activities. 
As we grow, we remain committed to 
supporting participants to achieve their 
goals, develop independence, and 
build meaningful relations within their 
communities.
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Financial result 
and position as at 
30 June 2025:
Overall income from operating activities 
increased by 13.1% compared with the 
previous year being predominantly NDIS 
income. Operating expenditure increased 
by 21.6% including salary and wages 
expense which increased by 26.4%. The 
increase in salary and wages expense 
relates to increased number of staff in the 
NDIS team. 

Effective financial management leading 
to surplus positions over previous 
successive years has resulted in JSW 
building up a healthy cash reserve, putting 
the organisation in a very strong financial 
position. The Working Capital (Current 
Ratio) is 182% at 30 June 2025. The Cash 
and term deposits of $1.54m supports 
opportunities for future capital development 
and enhanced service provision.

The executive management team and Board 
took the difficult decision during the year to 
strengthen its financial position by ceasing 
those training qualifications which were not 
viable. These decisions,  while difficult have 
resulted in savings and have ensured the 
organisation’s operations are sustainable and 
optimised for growth and increased service 
delivery in other areas. 
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